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 GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT.  AGENDA 
 

BOARD OF EDUCATION  
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Executive Session – 6 p.m. 

Negotiations ORS 192.660 (2)(d) 
 

Regular Board Meeting / Business - 7 p.m. 
 

Public Safety and Schools Building 
1331 NW Eastman Parkway, Gresham, OR 

 
 
 

 I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
 
 II. ROLL CALL 
 
   Carla Piluso, Chair   Kathy Ruthruff, Director 
   Kris Howatt, Vice-Chair   Kent Zook, Director 
   Sharon Garner, Director  
   John Hartsock, Director   Jim Schlachter, Superintendent 
   Matt O’Connell, Director   Mike Schofield, Chief Financial Officer 
 
 III. COMMUNICATION FROM THE AUDIENCE 
 
 Time has been set aside later on the agenda for Citizens’ Requests of the Board.  If 

anyone in the audience wishes to address the board this evening, there are yellow 
“Citizens’ Requests of the Board” forms on the table in the back of the room; please 
complete a form and give it to our board secretary, Ms. Cook. 

 
 IV. APPROVE MEETING AGENDA 
 
 V.  CONSENT AGENDA 
 
 All items listed below are matters considered by the board to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items unless a 
member of the board or persons in the audience requests specific items be removed 
from the consent agenda and placed on the regular agenda. 

 
 1. Minutes from Regular Board Planning Session August 21, 2015 
  Minutes from Regular Business Meeting September 3, 2015 
  Minutes from Board Work Session September 17, 2015 
  Minutes from Board Work Session September 24, 2015 
 2. Financial Report 
 3. Personnel Changes 
 4. Classified Collective Bargaining Agreement 
 5. Out-of-State Travel 
 6. Policy Updates 
 7. Physical Restraint and Seclusion Review 
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 VI. RECOGNITIONS 
 
 8. Community Care Day Vadnais 
 9. Athena Vadnais to Serve as Northwest Region Vice-President  
  for the National School Public Relations Association (NSPRA) Schlachter 
 
 VII.  GRESHAM-BARLOW EDUCATION FOUNDATION REPORT 
 
 10. Gresham-Barlow Education Foundation (GBEF) Report Vadnais 
 
 VIII. SUPERINTENDENT'S REPORT 
 
 IX. PRESENTATIONS 
 
 11. Nutrition Services Annual Report Schofield 
 
 X. RECESS/RECONVENE   (5 Minutes) 
 
 XI. COMMITTEE MEETING MINUTES AND/OR REPORTS 
 
 This portion of the board meeting agenda has been provided for the presentation of 

advisory committee minutes.  No action or discussion is required by the board; 
however, there may be occasional reports or discussion regarding work being 
completed by the committee(s). 

 
 12. District Advisory Council (DAC) Vadnais 
 13. Bond Measure Planning Committee Schofield 
 
 XII. BOARD REPORTS 
 
 XIII. CABINET REPORTS 
 
 XIV. ASSOCIATIONS REPORTS 
 
 • Gresham-Barlow Education Association (GBEA)  (2 Minutes) 
 • Oregon School Employees Association (OSEA)  (2 Minutes) 
 
 XV. CITIZENS’ REQUESTS OF BOARD   (3 Minutes per Guest / 15 Minutes Total) 
 
 XVI. RECESS/RECONVENE   (5 Minutes) 
 
 XVII. ACTION ITEMS 
 
  First Reading 
 
 14. Budget Committee Appointments Schofield 
 15. Collaboration Grant for Design Ketelsen 
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  Second Reading 
 
  None 
 
 XV. INFORMATION ITEMS 
 
 16. Enrollment and Class Size Report Hiu, Evans 
 
 XVIII. ANNOUNCEMENTS 
 
 Oct. 13, 2015: Bond Measure Planning Committee – 5:30 p.m. 
  Hogan Cedars Elementary School 
 
 Oct. 15, 2015: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Oct. 22, 2015: DAC Meeting - 7 p.m. 
  Highland Elementary School 
  Board Representatives:  Carla Piluso and John Hartsock 
 
 Oct. 29, 2015: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Nov. 5, 2015: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 XIX. ADJOURNMENT   (Estimated time for adjournment:  No later than 9 p.m.) 
 
 
Note: The board may, by majority vote, take action on items listed under first reading or information. 
 
JS:lc:9/25/15:6:07 PM 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 
Minutes of Regular Board Meeting / Work Session 

 
August 21, 2015 

 
 
The Gresham-Barlow School District Board of Education held a work session on Thursday, 
August 21, 2015, in the Partnership Room at the Center for Advanced Learning, 1484 NW Civic 
Drive, Gresham, Oregon.  
 
The meeting was called to order at 8:02 a.m. by the chair, Carla Piluso.  Other board members in 
attendance were Kris Howatt, Kathy Ruthruff, Sharon Garner, Carla Piluso, and John Hartsock.  
Kent Zook arrived at 9:14 a.m. 
 
The following members of the superintendent’s cabinet were present:   
 
 Jim Schlachter Superintendent 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Mike Schofield Chief Financial Officer 
 Randy Bryant Executive Director of Human Resources 
 Julie Evans Executive Director of Elementary Education 
 Sara Hahn Executive Director of School Performance  
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of Communications and Community Engagement 
 
 WELCOME, ICEBREAKER, AND AGENDA REVIEW   (8:03 a.m.)   
 
 Following welcoming comments from Superintendent Schlachter and  

Chair Piluso, Teresa Ketelsen facilitated a “School Board Norms” warm-up 
exercise.  The exercise included questions to describe what board members 
consider “normal” regarding board meetings, including time, listening, 
confidentiality, decision-making, participation, and expectations.  (A copy of the 
questionnaire has been filed with these minutes.) 

 
MOTION 9 STRATEGIC PLAN – 2020 MISSION AND VISION    (8:55 a.m.)   
 
 Superintendent Schlachter presented a comprehensive overview of the district’s 

proposed strategic plan and 2020 Mission and Vision, including themes, targets 
and measures, and leadership responsibility.  (A copy of his slide presentation 
has been filed with these minutes.)   

 
 Following are the proposed strategic themes that define the 2020 vision for the 

district: 
 
 • Teaching and Learning, Growth and Achievement for All – Engage every 

student in meaningful learning through high-quality, accessible instruction 
and relevant content; 

 
 • Eliminate the Achievement Gap and Support Equitable Outcomes – 

Eliminate the achievement and opportunity gaps throughout the district 
through an increased focus on equitable outcomes; 
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 • College and Career Readiness – Improve and increase high school pathways 
to college and career options; 

 
 • Early Learning – Align practices and resources to support all students 

reading at grade level by the end of third grade; 
 
 • Class Size and Learning Environments – Strive to strategically reduce class 

sizes and improve learning environments; 
 
 • Community Partnerships – Enhance support for students and schools 

through parent, business, and community partnerships; and 
 
 • Community Investment – Create a long-term prioritized plan for enhancing 

and preserving the community’s facilities. 
 

It was noted that this topic was introduced as a first reading at the July 9, 2015, 
board meeting.  The seven themes were presented this evening for second 
reading and board approval, with the understanding that the bold statements 
may require additional wordsmithing. 

 
Kris Howatt moved to adopt the Gresham-Barlow School District’s 2020 Vision 
Statements.  Matt O’Connell seconded the motion.  In the discussion that 
followed, Superintendent Schlachter indicated that quarterly updates will be 
provided throughout the school year, possibly at December, March and June 
board work sessions. 
 
The motion carried unanimously. 
 
COMPLETED 2014-15 EXECUTIVE PROJECTS   (9:37 a.m.) 

 
 This portion of the agenda was skipped because of time; however, written 

summaries of completed 2014-15 executive projects were provided in the agenda 
packet.   
 
RECESS / RECONVENE   (9:37 a.m.) 
 

 The meeting was recessed at 9:37 a.m. and reconvened at 9:46 a.m. 
 

BRIDGING THE 2014-15 EXECUTIVE PROJECTS TO 2015-16   (9:46 a.m.) 
 
 Cabinet members summarized progress made during 2014-15 on the executive 

projects listed below, and provided an overview of work to be done in 2015-16: 
 
 • Strategic Plan – Targets and Measures Jim Schlachter 
 • Equity – Comprehensive Overview Janell Black 
 • Policy Review Process Teresa Ketelsen 
 • Turf Field Project Update James Hiu and Mike Schofield 
 
 Superintendent Schlachter explained that executive projects guide board work 

session topics, and updates will be provided throughout the year. 
 
 Board members expressed an interest in seeing equity data included in quarterly 

reports, as data becomes available. 
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 Mike Schofield reported that the Gresham High School turf field project is on 

schedule, and the field will be ready for use by September 8.  James Hiu 
provided an update on fundraising efforts for both high schools.   

 
NEW 2015-16 EXECUTIVE PROJECTS   (10:41 a.m.) 

 
 Accomplished Educators:  Randy Bryant provided a program overview of the 

executive project titled, Accomplished Educators.  He stated that hiring is one of 
the most important processes the district does to create excellent schools and 
ensure high levels of performance for all students.  Hiring practices will be 
redesigned to include recruiting with an equity lens, enhancing retention and 
support systems, program-specific hiring (dual immersion), and engaging 
stakeholders in the development of a new hiring manual.  (Refer to the agenda 
packet for more detail.) 

 
 Communications:  Athena Vadnais summarized that studies have shown that 

increased parent and community involvement results in greater student success.  
For this reason, it is important to use multiple forms of communication to keep 
students, parents, staff, and community members informed.  During the 2015-16 
school year, the district will include the use of a School Messenger Notification 
System/mobile app district-wide.  The cost will be approximately $1.90 per 
student, or $20,000 annually, and the price is guaranteed by School Messenger 
for three years.   

 
 Collaboration Design Grant:  Teresa Ketelsen reported that the purpose of the 

Collaboration Design Grant is to improve student achievement through 
voluntary collaboration of teachers and administrators to design new approaches 
to: 

 
 • Career pathways for teachers and administrators; 
 • Evaluation processes for teachers and administrators; 
 • Compensation models for teacher and administrators; and 
 • Enhanced professional development opportunities for teachers and 

administrators. 
 
 The grant application was submitted to the Oregon Department of Education on 

August 12, 2015, and recipients will be announced on August 27, 2015.  The 
amount could be between $50,000 and $80,000. 

 
 BOND MEASURE and COMMUNITY INVESTMENT  (11:26 a.m.) 
 
 Scott Rose of DLR Group, Jim Schlachter, and Mike Schofield updated the board 

on various aspects of a proposed facilities bond.  Their report included a bond 
measure planning committee roster and minutes from recent meetings; the 
importance of a community investment advisory team; and, a schedule of 
various meetings to be held throughout the district.  Website development and 
the use of various communication materials were discussed; and, board members 
expressed the importance of polling stakeholders, including staff members, and 
the use of contracted services.   
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 RECESS/RECONVENE  (12:15 p.m.) 
 
 The board recessed for lunch at 12:15 p.m.  The meeting was reconvened at  

1:09 p.m.   
 

Members of the superintendent’s cabinet were dismissed at this time.  
(Superintendent Schlachter remained, however, and Mike Schofield returned at 
3:30 p.m.) 

 
 HIGH QUALITY DISTRICT LEADERSHIP  (1:09 p.m.) 
 
 Organizational Assessment:  The board reviewed the “2015 Organizational 

Assessment Update and Commentary from Superintendent Jim Schlachter,” 
which included strengths and opportunities for improvement identified in the 
2015 organizational assessment; responses that detail how the identified 
opportunities for improvement have been addressed in the plans put in place for 
2015-16; and, comments that connect the identified strengths to 2014-15 
experiences. 

 
 Board and Superintendent Working Agreements:  The Board and Superintendent 

Working Agreements were presented for review, and the following revisions 
were identified: 

 
 Page 2, Item 10:  Requests that may require staff time or resources should 

shall be communicated to the superintendent. 
 
 Page 6, Item 9:  (Added)  Keep current with email, and respond promptly to all 

communications from the district office. 
 
 Page 9, Item 1:  Understand the relative or complementary role of the 

superintendent and board in policymaking. 
 
 These changes will be updated in the document, as requested, and presented for 

review again at the annual board planning session in 2016, according to practice.   
 
 Superintendent Priorities/Goals:  Superintendent Schlachter provided a year-end 

report on his 2014-15 priorities and goals.  (Refer to the agenda packet.)  He 
explained that they were based on the outcomes he envisioned as central to the 
success of the district in meeting the mission and vision established by the board, 
while aligning resources, structures, and practices with those outcomes.   He also 
presented his priorities and goals for 2015-16.  

 
 RECESS/RECONVENE  (2:30 p.m.) 
 
 The meeting was recessed at 2:30 p.m. and reconvened at 2:35 p.m. 
 
 HIGH QUALITY DISTRICT LEADERSHIP (Continued)  (2:35 p.m.) 
 
 Board Meeting Protocols and Expectations:  Board members discussed their 

expectations and protocols for board meetings.  There was a general consensus 
that the length of meetings should be limited to two hours, and a targeted 
adjournment time should be noted on agendas (8 p.m. for work sessions, and  
9 p.m. for business meetings). 
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Board members also reviewed agenda formats, and discussed the importance of 
placing recognitions as early on agendas as possible to accommodate the people 
being recognized.  Accordingly, guest presenters should be listed before action 
items and other information topics.    
 
The superintendent’s office will update future agenda templates with these 
recommendations. 

 
 Board Self-Evaluation:  Board members reviewed the practice of and process for 

conducting annual self-evaluations.  It was discussed that a mid-year self-
evaluation would be better than conducting it in August at the beginning of a 
school year.  Also, the use of a weighted evaluation process would enable annual 
comparisons; and an online program, such as Survey Monkey, could facilitate the 
process. 

 
 The superintendent’s office will explore options for using an online evaluation 

process and present results for board consideration at the mid-year planning 
session in February.  

 
 BOARD ITEMS  (3:23 p.m.) 
 
 Superintendent Evaluation Process:  It was discussed that the current evaluation 

process is outdated, and the timeline no longer works well.  Board members 
expressed interest in a complete revision of the process.  In conclusion,  
John Hartsock, Kris Howatt, and Sharon Garner volunteered to serve as an 
evaluation committee to develop a new process for board consideration at the 
mid-year planning session in February.  

 
 Transportation Contract:  Mike Schofield explained that the district’s 

transportation contract with First Student is set to expire on June 30, 2016.  As a 
part of the original agreement, the district and First Student may agree to extend 
the original contract by two years.  The new expiration date would be June 30, 
2018. 

 
 The board will be asked to consider action to extend the contract at a subsequent 

meeting. 
 
 Budget Committee:  Mike Schofield explained that 11 applications were received 

for the 2 budget committee vacancies, Positions 6 and 7, and copies were 
provided in the board’s agenda materials.  The next step will be to schedule 
interviews. 

 
 In the discussion that followed, board members asked Mr. Schofield to identify 

five candidates to be interviewed, and agreed that Chair Piluso and  
Vice-Chair Howatt would serve on the interview committee. 

 
 Board Committee Assignments:  Board members reviewed a list of board 

committee assignments.  Existing assignments were reaffirmed, and new 
opportunities were filled as follows: 
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 Calendar Highlights and Work Session Topics:  The superintendent presented a 

list of proposed work session topics for 2015-16.  He explained that the list was 
developed as part of the district’s on-going process for planning future agendas, 
and to ensure that subjects being considered are timely and meet expectations of 
the board.  It is also a tool to help manage the length of work sessions.  The list is 
updated frequently as the need to add, delete or move items is identified.  
Regular updates will be presented at future work sessions, and board members 
are invited to provide input throughout the year. 

 
 A board meeting calendar and other “calendar highlights” (such as foundation 

events, OSBA meetings, etc.,) were presented for board information 
 
 Board Development Opportunities:  Board members were given information 

regarding 2015-16 board development opportunities, such as the annual Oregon 
School Boards Association convention, the National School Boards convention, 
and an OSBA fall regional dinner meeting. 
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 ADJOURNMENT  (4:38 p.m.) 
 
 The meeting was adjourned at 4:38 p.m. 
 
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 
Minutes of Regular Board Meeting / Business  

 
September 3, 2015 

 
 
The Gresham-Barlow School District Board of Education met in regular session on Thursday, 
September 3, 2015, in the council chambers of the Public Safety and Schools building, 1331 NW 
Eastman Parkway, Gresham, Oregon. 
 
The meeting was called to order at 7:06 p.m. by the chair, Carla Piluso.  Other board members in 
attendance were Sharon Garner, Kris Howatt, Kent Zook, Matt O’Connell, and John Hartsock.  
Kathy Ruthruff was absent. 
 
The following members of the superintendent’s cabinet were present:   
 
 Jim Schlachter Superintendent 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Mike Schofield Chief Financial Officer 
 Randy Bryant Executive Director of Human Resources 
 Julie Evans Executive Director of Elementary Education 
 Sara Hahn Executive Director of School Performance  
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of Communications and Community Engagement 
 
The chair led board members, administrators and all those present in the Pledge of Allegiance. 
 
MOTION 10 MEETING AGENDA   (7:07 p.m.) 
 
 It was moved by John Hartsock, seconded by Matt O’Connell and carried 6 to 0 

to approve the meeting agenda as presented. 
 
MOTION 11 CONSENT AGENDA   (7:08 p.m.) 
 
 The following items were included on the consent agenda: 
 
 1. Minutes from Regular Business Meeting July 9, 2015 
 2. Financial Report 
 3. Personnel Changes 
 4. AGSA and Confidential 2015-17 Memorandums of Understanding 
 
 John Hartsock announced that he has a potential conflict of interest with Item 4 

in the consent agenda. 
 
 It was moved by Kris Howatt, seconded by Matt O’Connell and carried 6 to 0 to 

approve the consent agenda as presented. 
 
 RECOGNITIONS  (7:09 p.m.) 
 
 There were no recognitions. 
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 GRESHAM-BARLOW EDUCATION FOUNDATION REPORT  (7:09 p.m.) 
 
 There was no Gresham-Barlow Education Foundation Report this evening; 

however, Chair Piluso announced the following:  
 
 • The Foundation will host the GHS vs SBHS tailgate social at  

6 p.m. on September 18, 2015. 
 
 • The annual “Scramble for Students” golf tournament will be held at  

The Resort at the Mountain on September 22, 2015. 
 
 SUPERINTENDENT'S REPORT  (7:10 p.m.) 
 
 Superintendent Schlachter reported on the following: 
 
 This year’s theme for Convocation was “Every Student Prepared for Success.” 

Guest speakers included Michael Lindblad, a Gresham High School teacher and 
Oregon’s 2015 Teacher of the Year, and Carla Piluso, school board chair.   
Melissa Lowery was the keynote speaker.  She shared highlights from her 
documentary, “Black Girl in Suburbia.”  

 
 The district will closely monitor student enrollment over the next two weeks and 

make staffing adjustments as necessary.  Staff has been added to address high 
kindergarten class sizes at Deep Creek-Damascus K-8 School and East Orient 
Elementary School, and a third grade teaching position was added at  
Hogan Cedars Elementary to address high class sizes.  The district typically 
makes final decisions on staffing adjustments by the end of the second week of 
school. 

 
 CENTER FOR ADVANCED LEARNING (CAL) ANNUAL REPORT TO THE 

BOARD  (7:14 p.m.) 
 
 Carol Egan, director of the Center for Advanced Learning, presented the school’s 

annual report to the board.  (A copy of her slide presentation has been filed with 
these minutes.)   

 
 DISTRICT ADVISORY COUNCIL (DAC) REPORT  (7:36 p.m.) 
 
 Chair Piluso explained that there was no DAC report this evening; however, a 

list of topics for the new school year was handed out.  The first 2015-16 DAC 
meeting will be held on September 10, 2015, at Gordon Russell Middle School.  
According to tradition, all school board members are invited to attend this “kick-
off” meeting for the new school year.  

 
 BOND MEASURE PLANNING COMMITTEE REPORT  (7:37 p.m.) 
 
 Chair Piluso noted that minutes of the July 14, 2015, Bond Measure Planning 

Committee meeting were included in the agenda packet.  There was no 
additional report this evening. 
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 BOARD REPORTS   (7:37 p.m.) 
 
 Board members summarized various meetings and other activities they 

participated in during the month.  
 
 CABINET REPORTS  (7:47 p.m.) 
 
 Julie Evans reported about elementary school supply fees. 
 
 Randy Bryant reported that the district’s mentoring grant application was not 

recommended for funding.  
 
 ASSOCIATIONS REPORTS  (7:51 p.m.) 
 

Megan Sternberg, an educational assistant at Sam Barlow High School, reported 
on behalf of Oregon School Education Association (OSEA) Chapter 8 employees. 

 
Rhett Hyman, a teacher at East Orient Elementary School, reported on behalf of 
the Gresham-Barlow Education Association (GBEA). 

 
 CITIZENS’ REQUESTS OF THE BOARD   (7:54 p.m.) 
 
 Steve Edwards of Gresham expressed concern with the content used in staff 

training conducted by the Center for Educational Equity. 
 
 John Edwards of Gresham shared that he disapproves of staff development 

materials used by the Center for Educational Equity.  
 
 In response to these two testimonies, Superintendent Schlachter encouraged both 

men to make an appointment to meet with him regarding the training materials 
and how they are used. 

 
 RECESS / RECONVENE     (8:01 p.m.) 
 
 The meeting was recessed at 8:01 p.m. and reconvened at 8:08 p.m. 
 
 LONG-RANGE TECHNOLOGY PLAN     (8:08 p.m.) 
 
 Bill DeWitz, the district’s technology director, provided an overview of the 

district’s newly created Long-Range Technology Plan.  The plan was developed 
to guide the use of instructional technology to improve student learning and 
prepare students for college and careers, and to identify technology 
infrastructure requirements.   

 
 The long-range technology plan was provided as a first reading only.  Action to 

adopt the plan will be presented at a subsequent meeting. 
 
MOTION 12 NOMINATIONS FOR OSBA BOARD OF DIRECTORS   (8:32 p.m.) 
 
 Kent Zook nominated Kris Howatt as a candidate for Position 18 on the OSBA 

Board of Directors.  The nomination was seconded by Sharon Garner and carried  
6 to 0.  Director Howatt accepted the nomination, and the board secretary was 
asked to submit the nomination form on the board’s behalf. 
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MOTION 13 NOMINATIONS FOR OSBA LEGISLATIVE POLICY COMMITTEE  (8:36 p.m.) 
 
 Matt O’Connell nominated Kent Zook as a candidate for Position 19 on the OSBA 

Legislative Policy Committee.  Kris Howatt seconded the nomination, and it 
carried 5 to 0.  Director Zook accepted the nomination. 

 
 STUDENT SAFETY PROTOCOL – “I LOVE YOU GUYS FOUNDATION” 

(8:37 p.m.) 
 
 James Hiu and Julie Evans reported on the district’s new student safety protocol, 

which was created by the “I Love You Guys” Foundation following a fatal school 
shooting (at Platte Canyon High School, Bailey, Colorado, in 2006).  It is 
becoming a standard regionally and nationally.  

 
 ANNOUNCEMENTS    (8:47 p.m.) 
 
 Sept. 10, 2015: DAC Meeting - 7 p.m. 
  Gordon Russell Middle School 
  Board Representatives:  All 
 
 Sept. 15, 2015: Bond Measure Planning Committee Tour of Facilities – 5:30 p.m. 
  Clear Creek Middle School 
 
 Sept. 15, 2015: Bond Measure Planning Committee Meeting – 6:30 p.m. 
  Clear Creek Middle School 
 
 Sept. 17, 2015: Audit Involvement Team - 5:30 p.m. 
  Partnership room 
  Center for Advanced Learning 
 
 Sept. 17, 2015: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Sept. 22, 2015: Gresham-Barlow Education Foundation 
  “Scramble for Students” Golf Tournament – 10 a.m. 
  Resort at the Mountain 
  68010 E. Fairway Avenue, Welches, OR   
 
 Sept. 24, 2015: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Sept. 29, 2015: OSBA Fall Regional Dinner Meeting – 5:30 p.m. 
  Embassy Suites Portland Airport 
  7900 NE 82nd Avenue, Portland, OR 
 
 Oct. 1, 2015: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
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 ADJOURNMENT 
 
 There being no other business, the meeting was adjourned at 8:49 p.m. 
 
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 
Minutes of Regular Board Meeting / Work Session 

 
September 17, 2015 

 
 
The Gresham-Barlow School District Board of Education held a work session on Thursday, 
September 17, 2015, in the Partnership Room at the Center for Advanced Learning, 1484 NW 
Civic Drive, Gresham, Oregon.  
 
The meeting was called to order at 6:23 p.m. by the chair, Carla Piluso.  Other board members in 
attendance were Sharon Garner, Kris Howatt, Kathy Ruthruff, Kent Zook, and John Hartsock.  
Matt O’Connell was absent. 
 
The following members of the superintendent’s cabinet were present:  * 
 
 Jim Schlachter Superintendent 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Julie Evans Executive Director of Elementary Education 
 Sara Hahn Executive Director of School Performance  
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of Communications and Community Engagement 
 
The following members of the superintendent’s cabinet were absent:   
 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Mike Schofield Chief Financial Officer 
 Randy Bryant Executive Director of Human Resources 
 
 POLICY REVIEW:    (6:23 p.m.)   
 
 As a first reading, the board reviewed revisions proposed for the following 

policies: 
 

Policy Code Title 
AC Nondiscrimination 
BBFA Board Member Ethics and Conflicts of Interest 
BBFB Board Member Ethics and Nepotism 
BCB Board Officers 
BG Board-Staff Communications 
DN Disposal of District Property 
EBB Integrated Pest Management 
EBCB Emergency Drills 
EFAA District Nutrition and Food Services 
GBDA Provisions for Nursing Mothers 
GBM Staff Complaints 
JHCD/JHCDA Prescription and Nonprescription Medication 
JHCD (Delete) Administering Noninjectable Medicines to Students  
JHCDD (Delete) Administering Injectable Medicines to Students  
KGB Public Conduct on District Property 
KL Public Complaints 
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 The revised policies will be presented for second reading and adoption at a 
subsequent meeting. 

 
 STRATEGIC PLANNING    (6:42 p.m.)   
 
 Superintendent Schlachter presented an updated version of the Gresham-Barlow 

School District “2020 Vision.”  He also provided an overview of “GBSD Leading 
Indicators,” and “Strategic Themes Measures of Success.”  (Copies of his 
handouts have been filed with these minutes).  As part of the discussion, and a 
draft format for future quarterly reports was projected for board preview. 

 
 PRE-BOND SURVEYS:    (7:00 p.m.)   
 
 Athena Vadnais provided an overview of quotes received for pre-bond surveys.  

Proposals have been received from Nelson Report, DHM Research, and Patinkin 
Research Strategies.  Staff member surveys were included in the request for 
proposals. 

 
Ms. Vadnais reported that the Nelson Report has recommended a two-pronged 
approach:  conduct a community perception survey followed by a benchmark 
survey.  (For more information, refer to the handout titled, “Recommendation for 
Gresham School District, The Nelson Report.”  A copy has been filed with these 
minutes.) 
 

 BOARD DEVELOPMENT OPPORTUNITIES:    (7:25 p.m.)   
 
 *  Members of the superintendent’s cabinet were dismissed at this time. 
 
 The board reviewed a list of online courses assessable via the Oregon School 

Boards Association web site.   
 
 Following discussion, board members expressed an interest in taking the 

Educational Equity online course as a group at the mid-year planning retreat.  By 
consensus, the board expressed support for individual board members to engage 
in their own online development. 

 
 NATIONAL SCHOOL BOARDS ASSOCIATION (NSBA) ANNUAL 

CONFERENCE:    (7:50 p.m.)   
 
 The board discussed potential attendance at the 2016 National School Boards 

Association’s annual conference in Boston, Massachusetts.  It was agreed that 
attendance each year should be limited to three or four people.  It was decided 
that John Hartsock, Kris Howatt, Carla Piluso, and Jim Schlachter will be the 
delegates for this school year.   The conference date is April 9-11, 2016.  

 
 FUTURE BOARD WORK SESSION TOPICS:    (8:00 p.m.)   
 
 A proposed list of future board work session topics was reviewed.  Board 

members asked to include updates related to the turf project, land inventory, and 
bond development consultation.  For a future executive session topic, the board 
would like to receive an update regarding pending litigations. 
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GRESHAM-BARLOW SCHOOL DISTRICT NO. 10 JT. 
Minutes of Regular Board Meeting / Work Session 

 
September 24, 2015 

 
 
The Gresham-Barlow School District Board of Education held a work session on Thursday, 
September 24, 2015, in the Partnership Room at the Center for Advanced Learning, 1484 NW 
Civic Drive, Gresham, Oregon.  
 
The meeting was called to order at 6:05 p.m. by the superintendent, Jim Schlachter.  Other board 
members in attendance were John Hartsock, Matt O’Connell, Sharon Garner, and  
Kathy Ruthruff.  Kris Howatt arrived at 6:14 p.m., and Carla Piluso arrived at 7:03 p.m.   
Kent Zook was absent. 
 
The following members of the superintendent’s cabinet were present:   
 
 Jim Schlachter Superintendent 
 Teresa Ketelsen Deputy Superintendent of Teaching and Learning 
 Julie Evans Executive Director of Elementary Education 
 Janell Black Executive Director of Student Support Services 
 Athena Vadnais Director of Communications and Community Engagement 
 James Hiu Deputy Superintendent of Secondary Education and Operations 
 Mike Schofield Chief Financial Officer 
 
The following members of the superintendent’s cabinet were absent:   
 
 Randy Bryant Executive Director of Human Resources 
 Sara Hahn Executive Director of School Performance  
 
 STAFF DEVELOPMENT    (6:06 p.m.)   
 
 A panel comprised of the following individuals reported on their staff 

development experiences, and how their experiences impact student learning: 
 
  Lori Bennis Assistant Principal, Clear Creek Middle School 
  Brian Malan Teacher, Gresham High School 
  Tim Tetz Teacher, Gordon Russell Middle School 
  Hanif Fazel Community Partner 
 Araceli Farias Highland Elementary School 
  James Hiu Deputy Superintendent 
 
 There was a question and answer session following the panel presentation. 
 
 RECESS / RECONVENE  (7:30 p.m.) 
 
 The meeting was recessed at 7:30 p.m. and reconvened at 7:40 p.m. 
 
 EXTEND ADJOURNMENT TIME  (7:40 p.m.) 
 
 Chair Piluso asked board members if they were receptive to extending the 

adjournment time by approximately 20 minutes in order to cover all of the topics 
remaining on the agenda, or defer some of the topics to another meeting.  By 
consensus, board members agreed to extend the meeting time. 
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 MISCELLANEOUS: 
 
 Carla Piluso and Kris Howatt reported that they interviewed five budget 

committee candidates and identified two finalists.  A recommendation for 
appointments will be presented at the board’s October 1, 2015, business meeting.  

 
 Superintendent Schlachter passed around sign up sheets for board visits to 

schools with him on a late-start Wednesday.  The two options on the list were 
East Gresham Elementary School on November 18, and Kelly Creek Elementary 
School on December 2.  Board members were asked to indicate their first and 
second choices, and return the form to the superintendent’s office. 

 
 ANNOUNCEMENTS  (8:10 p.m.) 
 
 Sept. 18, 2015: Gresham-Barlow Education Tailgate Kick-Off  – 6 p.m. 
  Gresham High School 
  East End of Field 
 
 Sept. 22, 2015: Gresham-Barlow Education Foundation 
  “Scramble for Students” Golf Tournament – 10 a.m. 
  Resort at the Mountain 
  68010 E. Fairway Avenue, Welches, OR   
 
 Sept. 24, 2015: Board Work Session - 6 p.m. 
  Partnership Room 
  Center for Advanced Learning 
 
 Sept. 29, 2015: OSBA Fall Regional Dinner Meeting – 5:30 p.m. 
  Embassy Suites Portland Airport 
  7900 NE 82nd Avenue, Portland, OR 
 
 Oct. 1, 2015: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 ADJOURNMENT    (8:10 p.m.) 
 
 There being no other business, the meeting was adjourned at 8:10 p.m.  
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
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 FULL-DAY KINDERGARTEN UPDATE    (7:40 p.m.)   
 
 Julie Evans shared information regarding the implementation and start up of the 

district’s full-day kindergarten program, including enrollment numbers, staffing, 
supplies, and success of the gradual entry week.  Because enrollment numbers 
were higher than anticipated, three kindergarten sections were added.  Class 
sizes range from 19 to 29, with the average being 24. 

 
 AUDIT INVOLVEMENT TEAM REPORT TO THE BOARD    (7:49 p.m.)   
 
 Mike Schofield reported on the September 17, 2015, audit involvement team 

meeting, which was held with the board chair and vice-chair as part of the 
annual audit involvement process. 

 
 FINANCIAL UPDATE    (7:52 p.m.)   
 
 Mike Schofield updated the board on several financial issues, including the turf 

project, land inventory, and bond development consultation.  The following 
supplementary materials were handed out:  

 
 • Gresham High School Turf, Track and Bleacher Project 
 • Turf Replacement Fund, Estimated Revenues and Expenditures thru 2017 
 • Vacant Land Owned by the Gresham-Barlow School District 
 • Pre-Bond Planning Services, Estimated Costs 09/24/2015 
 
 (A copy of these handouts have been filed with the board minutes.) 
 
 MISCELLANEOUS    (8:35 p.m.)   
 
 Superintendent Schlachter and Athena Vadnais informed the board about two 

topics that may appear in the local news.   
 
 FUTURE AGENDA TOPICS    (8:39 p.m.)   
 
 Future agenda topics were discussed.  Board members suggested the following 

subjects for inclusion at future work sessions, as time allows: 
 
 • Home Forward 
 • Test Scores  
 • STEM and STEAM 
 • Bond Campaign Manager 
 • “Tool for Facilities” 
 
 SUPERINTENDENT EVALUATION PROCESS UPDATE  (8:43 p.m.) 
 
 John Hartsock reported that Kris Howatt, Sharon Garner, and he met as the 

Superintendent Evaluation Committee, which was appointed by the board at the 
August planning session.  The committee has developed a new evaluation 
process and timeline for board consideration.   

 
 Board members expressed an interest in hearing the committee’s 

recommendation as a first reading at the November 5, 2015, board meeting, with 
a second reading and action in December. 
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 ANNOUNCEMENTS  (8:45 p.m.) 
 
 Sept. 29, 2015: OSBA Fall Regional Dinner Meeting – 5:30 p.m. 
  Embassy Suites Portland Airport 
  7900 NE 82nd Avenue, Portland, OR 
 
 Oct. 1, 2015: Regular Board Meeting - 7 p.m. 
  Council Chambers 
  Public Safety and Schools Building 
 
 ADJOURNMENT    (8:45 p.m.) 
 
 There being no other business, the meeting was adjourned at 8:45 p.m.  
 
 
 
 
 
Submitted by:        
 Linda J. Cook 
 Administrative Assistant to the Superintendent and 
 Board of Directors 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: October 1, 2015 
 
RE:  No. 2 – Financial Report 
 
 
EXPLANATION: Open Enrollment:  The district’s benefits team has had a busy 

month with open enrollment for medical, dental and vision 
insurance.  The enrollment period closed September 3, 2015. 

 
 The attached financial report reflects some, but not all, staffing 

additions made for enrollment at the start of the school year. 
 
PRESENTER: Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: Financial Report/Summary (Ending August 31, 2015) 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: Consent agenda approval 
 
MS:mkh:lc 



As of August 31, 2015
GRESHAM-BARLOW SCHOOL DISTRICT

Financial Report 2015-2016         

Board - Report 2015-16 - Oct

Actual Actual Actual Actual Projected Projected Actual Adopted Variance
Aug QTR 1 QTR 2 QTR 3 QTR 4 Annual YTD Budget To Budget

Revenue
Current Taxes -                   -                       22,700,000         1,150,000           1,050,000          24,900,000          -                       24,900,000         0
Prior Year Taxes 92,383             167,383                205,000              90,000                130,000             592,383               92,383                 600,000              (7,617)
Other Taxes / Interest 102                  10,602                  900                     1,230                  350                    13,082                 102                      15,000                (1,918)

Total Taxes 92,485             177,985                22,905,900         1,241,230           1,180,350          25,505,465          92,485                 25,515,000         (9,535)

Common School Fund -                   -                       -                      570,000              560,000             1,130,000            -                       1,125,947           4,053
County School Fund -                   -                       -                      -                      2,000                 2,000                   -                       2,000                  0
Federal Forest Fees -                   -                       -                      -                      12,000               12,000                 -                       12,000                0
State School Fund (SSF) 6,600,647        26,410,504           19,822,872         19,822,872         13,215,248        79,271,496          19,809,864          78,949,425         322,071

Other SSF Revenue 6,600,647        26,410,504           19,822,872         20,392,872         13,789,248        80,415,496          19,809,864          80,089,372         326,124
6,693,132        26,588,489           42,728,772         21,634,102         14,969,598        105,920,961        19,902,349          105,604,372       316,589

  
High Cost Disability -                   -                       -                      -                      430,000             430,000               -                       430,000              0
Prior Year SSF -                   -                       -                      -                      -                     -                      -                       -                      0
State Restricted -                   -                       -                      -                      -                     -                      -                       -                      0

Other State Revenue -                   -                       -                      -                      430,000             430,000               -                       430,000              0

Tuition / Transportation 192                  292                       15,500                15,500                43,000               74,292                 192                      65,000                9,292
Earning on Investment 8,802               24,329                  31,000                40,000                34,000               129,329               15,829                 135,000              (5,671)
Student Fees / Admissions 1,754               38,488                  12,500                123,000              190,500             364,488               11,488                 425,000              (60,512)
Rentals 10,619             38,388                  26,000                129,000              50,000               243,388               35,388                 225,000              18,388
Donations -                   32,500                  6,000                  150,000              90,000               278,500               1,500                   275,000              3,500
Services to other Funds -                   7,000                    15,000                75                       400,000             422,075               -                       275,000              147,075
Misc. (6,931)              131,792                140,000              30,000                85,000               386,792               71,792                 400,000              (13,208)
MESD Transfer -                   -                       2,050,000           -                      -                     2,050,000            -                       2,150,000           (100,000)
Other County Funds -                   -                       -                      -                      -                     -                      -                       -                      0
Drivers' Education -                   -                       -                      -                      -                     -                      -                       -                      0
Other Federal Revenue -                   -                       -                      -                      -                     -                      -                       -                      0
Child Care Development -                   -                       10,000                15,000                10,000               35,000                 -                       30,000                5,000
Sale of Fixed Assets -                   -                       -                      -                      -                     -                      -                       5,000                  (5,000)
Bond Proceeds -                   -                       -                      -                      -                     -                      -                       -                      0
TRANFERS -                   -                       -                      -                      -                     -                      -                       -                      0

Total Other Revenue 14,436             272,789                2,306,000           502,575              902,500             3,983,864            136,189               3,985,000           (1,136)

$6,707,568 $26,861,278 $45,034,772 $22,136,677 $16,302,098 $110,334,825 $20,038,538 $110,019,372 315,453 18.2%
   6,317,330           BFB Budget

Expenditures  
Licensed Salaries 26,197             3,002,392             8,850,000           8,850,000           14,600,000        35,302,392          52,392                 35,960,277         657,885
Support Staff Salaries 290,987           1,474,446             2,703,000           2,703,000           3,902,000          10,782,446          584,446               10,736,326         (46,120)
Admin Salaries 429,958           1,280,799             1,308,000           1,308,000           1,308,000          5,204,799            844,799               5,294,666           89,867
Confidential Salaries 38,057             114,171                114,171              114,171              114,171             456,684               76,114                 465,818              9,134
Subs' / Temp Salaries 65,312             318,672                915,000              785,000              1,294,162          3,312,834            118,672               3,493,045           180,211

Total Salaries 850,511            6,190,480             13,890,171         13,760,171         21,218,333        55,059,155          1,676,423            55,950,132         890,977

PERS 172,644           1,317,481             2,970,000           2,970,000           4,400,000          11,657,481          342,481               11,360,922         (296,559)
FICA 64,161             476,562                1,065,000           1,065,000           1,650,000          4,256,562            126,562               4,262,459           5,897
Insurance 159,315           1,490,200             3,435,000           3,435,000           4,990,000          13,350,200          315,200               13,656,664         306,464
Other Benefits 78,356             252,684                360,000              390,000              420,000             1,422,684            122,684               1,399,558           (23,126)

Total Benefits 474,476           3,536,927             7,830,000           7,860,000           11,460,000        30,686,927          906,927               30,679,603         (7,324)

Purchased Services 587,901           1,696,729             3,600,000           3,500,000           4,500,000          13,296,729          996,729               13,362,840         66,111
Charter School Payments 620,500           2,310,597             1,770,000           1,770,000           1,180,000          7,030,597            1,720,597            6,719,196           (311,401)
Supplies & Materials 180,718           624,073                560,000              520,000              525,000             2,229,073            324,073               2,148,597           (80,476)
Capital Outlay -                   110,018                35,000                35,000                155,000             335,018               22,018                 292,000              (43,018)
Other Objects 21,235             577,500                35,000                64,000                148,000             824,500               561,500               836,958              12,458
Transfers -                   800,000                -                      -                      -                     800,000               800,000               800,000              0

$2,735,341 $15,846,324 $27,720,171 $27,509,171 $39,186,333 $110,261,999 $7,008,267 $110,789,326 $527,327 6.3%

Reserves - Contingency/Unappropriated Ending Balance 5,547,376            

Beginning Cash Balance   $6,866,451 $0   

 $72,826 $116,336,702 Budget

       $6,939,277  
      6.3%  (Percentage of Projected Expenditures)

Expenditure Summary

Salaries 1,676,423          23.9%
Benefits 906,927             12.9%
Purchased Serv 2,717,326          38.8%
Supplies 324,073             4.6%
Capital Outlay 22,018               0.3%
Other Objects 561,500             8.0%
Transfers 800,000             11.4%

 7,008,267$        100.0%

 

GENERAL FUND

Total Formula Revenue

TOTAL REVENUE

TOTAL EXPENDITURES
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Randy Bryant 
 
DATE: October 1, 2015 
 
RE: No. 3 - Personnel Changes:  Resignations/Terminations and New Hires 
 
 
EXPLANATION: The following resignations have been accepted, or terminations 

processed: 
 
 Licensed Resignations/Terminations 
 

Dawn Geiseman, Instructional Facilitator, Student Support 
Services.  Notice of resignation received August 20, 2015, effective 
June 12, 2015. 
 
Paula McCarry, Language Arts Teacher, Damascus Middle 
School.  Notice of retirement received August 19, 2015, effective 
June 12, 2015.  PERS retirement scheduled for September 1, 2015. 
 
Nicole Ramirez, Kindergarten Teacher, Hall Elementary School.  
Employment offer rescinded.   

 
 Classified Resignations/Terminations 
 

Casey Ake, Educational Assistant – Special Education, Hollydale 
Elementary School.  Notice of resignation received August 27, 
2015, effective June 15, 2015.   
 
Elisa Bradley, Educational Assistant 5 – Special Education 
Functional Skills, Kelly Elementary School.  Notice of resignation 
received August 21, 2015, effective June 15, 2015. 
 
Vicky Cobb, Health Assistant, Barlow High School.  Notice of 
resignation received August 16, 2015, effective June 12, 2015.   
 
Teri Coleman, Educational Assistant – Title 1, Kelly Creek 
Elementary School.  Notice of resignation received September 1, 
2015, effective September 2, 2015. 
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Natasha DeBenedetti, Educational Assistant 2, Hollydale 
Elementary School.  Notice of resignation received August 31, 
2015, effective June 12, 2015. 
 
Devon Decerto, Educational Assistant – Special Education, 
Gordon Russell Middle School.  Notice of resignation received 
August 4, 2015, effective June 10, 2015.   
 
Chelsie Foley, Educational Assistant 5 – Special Education 
Functional Skills, Gresham High School.  Notice of resignation 
received August 16, 2015, effective June 11, 2015. 
 
Heidi Fuglevand, Educational Assistant 5 – Special Education 
Functional Skills, Gresham High School.  Notice of resignation 
received July 15, 2015, effective June 15, 2015. 
 
Cheryl Jenson, Educational Assistant 2, East Gresham Elementary 
School.  Notice of resignation received August 10, 2015, effective 
June 12, 2015. 
 
Joan Oakey, Educational Assistant 5 – Special Education 
Functional Skills, Dexter McCarty Middle School.  Notice of 
resignation received August 13, 2015, effective June 10, 2015. 

  
Licensed New Hires 
 
Dawn Bergmann, PE, Clear Creek Middle School.  Probationary 
Contract.  Replacing James Nagel who has been reassigned. 
 
Trinity Cassel, Fifth Grade, Powell Valley Elementary School.  
Probationary Contract.  Replacing Rebecca Young who has 
resigned. 
 
Chastity Clegg, Fourth Grade, Hollydale Elementary School.  
Probationary Contract.  Replacing Richelle Wuethrich who has 
been reassigned. 
 
Karla Daman, Special Education, East Orient Elementary School.  
Probationary Contract.  Replacing Stephanie Hadley who has 
resigned. 
 
Blythe Daniels, Fourth Grade, North Gresham Elementary School.  
Probationary Contract.  Replacing Windy Ford who has resigned. 
 
Connie Dilts, School Psychologist, Student Support Services.  
Temporary Contract.  Replacing Judy Steinberger who has retired. 
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Melissa Donnini, TOSA-Student Management, Gresham High 
School.  Temporary Contract.  New position. 
 
Edward Evans, Special Education, Student Support Services.  
Probationary Contract.  Replacing Mike Davis who has been 
reassigned. 
 
Adam Griffith, Special Education, Barlow High School.  
Probationary Contract.  Replacing Caitlin Hartze who has 
resigned. 
 
Grant Hayball, Special Education, Gresham High School.  
Temporary Contract.  Replacing Stacy Perez who has been 
granted a leave of absence. 
 
Michaela Imlay, Specialized Nurse, Student Support Services.  
Probationary Contract.  New position.   
 
Lara Janzen, Vocal Music Teacher, Clear Creek Middle School.  
Probationary Contract.  Replacing Sara Kaufman-Bradstreet who 
has been reassigned. 
 
Judith Jeffries, Spanish Teacher, Springwater Trail High School.  
Temporary Contract.  Replacing Armando Navarro who was on a 
temporary contract in the 2014-2015 school year. 
 
Crystel Kinnee, English, REY Academy.  Probationary Contract.  
Temporary contract previously non-renewed.  Hired into new 
position. 
 
Lindsey Koro, Kindergarten, Kelly Creek Elementary School.  
Probationary Contract.  Replacing Michelle Priem who has 
resigned. 

 
Caitlin Loughran, Language Arts, Deep Creek Damascus K-8.  
Temporary Contract.  Replacing Paula McCarry who has retired. 
 
Courtney Lovell, Kindergarten, East Orient Elementary School.  
Temporary Contract.  New Position. 
 
Cassandra Mathews, First Grade, Hall Elementary School.  
Probationary Contract.  Replacing Lindsay Boslar who has been 
reassigned. 
 
Angela McGinlay, Title I Reading Specialist, Kelly Creek 
Elementary School.  Probationary Contract.  Replacing Teri Preiss 
who has been reassigned. 
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Michael Morris, 4/5 Blend, Hall Elementary School.  Probationary 
Contract.  Replacing Tracey Jackson who has been reassigned. 
 
Timothy Mowery, Health Teacher, Clear Creek Middle School.  
Probationary Contract.  Replacing Marjorie Hundtoft who has 
been reassigned. 
 
Armando Navarro, Spanish Teacher, Barlow High School.  
Probationary Contract.  Replacing Artigas Bonifacio who has been 
reassigned. 
 
Danna Nelson, Business/Computers Teacher, Gresham High 
School.  Probationary Contract.  Replacing Thomas Urbanowicz 
who has retired. 
 
Tom Nims, Special Education, East Gresham Elementary School.  
Probationary Contract.  Replacing Amy Nielsen who has been 
reassigned. 
 
Michael O’Brien, Math, Gresham High School and REY Academy.  
Probationary Contract.  Replacing Georgine Parke who has 
resigned. 
 
Melissa Oliver, Special Education, Deep Creek – Damascus K-8.  
Probationary Contract.  Replacing Kimberly Logsdon who has 
resigned. 
 
Tiffany Pate, Kindergarten, Deep Creek – Damascus K-8.  
Temporary Contract.  New Position. 
 
Lecia Schall Wendt, Science Teacher, West Orient Middle School.  
Temporary Contract.  Replacing Elisabeth Fesler who has 
resigned. 
 
Andrew Smith, Special Education, Dexter McCarty Middle School.  
Probationary Contract.  Replacing Nicole Deja who has been 
reassigned. 
 
Victoria Swartz, Third Grade, Hogan Cedars Elementary School.  
Temporary Contract.  New Position 
 
Eric Turner, First Grade, Hall Elementary School.  Probationary 
Contract.  Replacing Cynthia Wirfs who has been reassigned.   
 
Raelynn Waldow, Math, Clear Creek Middle School.  Temporary 
Contract.  Replacing William McLaughlin who was reassigned. 
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Mattie Wilson, Special Education Intern, Highland Elementary 
School.  Replacing Jennifer Mosso who was reassigned. 
 
Clint Wendt, STEAM Teacher, Clear Creek Middle School.  
Temporary Contract.  Replacing Jason Linnman who has resigned. 
 
Classified New Hires 
 
Jamie Alwine, Educational Assistant 4 – Special Education, Sam 
Barlow High School / Center for Advanced Learning.  New 
position due to reallocation of special ed EA fte. 
 
Trent Caudle, Educational Assistant 4, Adult Living Program.  
Replacing Karen Robnett who retired. 
 
Kristina Crivello, Educational Assistant 2, East Gresham 
Elementary School.  Replacing Cheryl Jenson who resigned. 
 
Inga Erdahl, Educational Assistant 4 – Special Education, East 
Orient Elementary School.  New position, temporary for 2015-16 
only. 
 
Mayumi Fetters, Educational Assistant 3 – ELL, Sam Barlow High 
School / West Orient Middle School.  Replacing Karen Galicia 
Arroyo, who was reassigned due to the retirement of Trudi 
Fitzgerald. 
 
Christine Hager, Educational Assistant 5 – Special Education, 
Functional Skills, Clear Creek Middle School.  Replacing Elisa 
Bradley who resigned. 
 
Shelby Hollenbeck, Educational Assistant 2 / Educational 
Assistant 3 – Title I, North Gresham Elementary School.  
Replacing Bethaney Clark who is on an educational leave of 
absence. 
 
Rebekah Jimenez, Educational Assistant 5, Special Education, 
Functional Skills, Dexter McCarty Middle School.  Replacing Joan 
Oakey who resigned. 
 
Brianna Labes, Educational Assistant 2, East Gresham Elementary 
School.  Replacing Jessica Gordon who resigned. 
 
Nickolas Laurich, Educational Assistant 5, Structured Skills 
Center – MS.  Replacing Rebecca Sylvia who was hired for a 
licensed position. 
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Cindy Miller, Educational Assistant 4 – Special Education, 
Hollydale Elementary School.  Replacing Coreen Seits who 
resigned. 
 
Megan Palau, Educational Assistant 2, Powell Valley Elementary 
School.  New position due to reallocation of general ed EA fte. 
 
Codi Ramirez, Educational Assistant 3-Title I, Kelly Creek 
Elementary School.  Replacing Diane Spencer who was 
reassigned. 
 
Araceli Tescahua Aguire, Educational Assistant 2, Highland 
Elementary School.  Replacing Brenda Graham who resigned. 
 
Pedro Villagomez, School Community Liaison, Clear Creek 
Middle School.  Replacing Isabel Ramirez who was reassigned 
due to the resignation of Gustavo Navarro. 
 
Cazoshay Ward, Educational Assistant 2, East Gresham 
Elementary School.  Replacing Mallory Anderson who accepted a 
teaching position. 
 
Marley Weber, Educational Assistant 2 / Health Assistant, East 
Orient Elementary School.  Replacing Jenifer Little who was 
reassigned due to the retirement of Cathy Stoltz. 
 
Jennifer Wiedeman, Educational Assistant 2, East Gresham 
Elementary School.  Replacing Natalie Falkner who resigned. 
 
Zoe Young, Educational Assistant 5, Special Education, Functional 
Skills, Gresham High School.  Replacing Heidi Fuglevand who 
resigned. 
 

PRESENTER: Randy Bryant 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: Consent agenda approval 
 
RHB:tr:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Randy Bryant 
 
DATE: October 1, 2015 
 
RE:  No. 4 – Classified Collective Bargaining Agreement 2015 - 2017 
 
 
EXPLANATION: A summary of recently negotiated contract language with the 

Oregon School Employees Association (OSEA) is being presented 
for board approval at tonight’s board meeting.  The contract 
language will be incorporated into a new two-year collective 
bargaining agreement that will cover the years 2015-2016 through 
2016-2017. Board approval of the summary will represent the 
board’s ratification of the 2015-2017 collective bargaining 
agreement. 

 
The OSEA and the district used an interest-based approach to 
negotiations.  This approach focuses negotiations teams on 
determining shared interests and working collaboratively together 
to identify solutions based on those interests. 

 
  The district was represented at the bargaining table by the 

following individuals: 
 
  Jim Schlachter Superintendent 
  Mike Schofield Chief Financial Officer 
  Randy Bryant Executive Director of Human Resources 
  Janell Black Executive Director of Student Support Services 
  Lori Walter……………….Principal, Deep Creek-Damascus K-8 
  James Hiu Deputy Superintendent 
  Teresa Ketelsen………………………….Deputy Superintendent 
  Bill DeWitz………………….....................Director of Technology 
  Kris Howatt Board Member 
 
PRESENTER: Randy Bryant 
 
SUPPLEMENTARY A summary of 2015-2017 Collective Bargaining Agreement 
MATERIALS: between the Gresham-Barlow School District and the Oregon 
 School Employees Association 
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RECOMMENDATION: The administration recommends that the board approve the 

Collective Bargaining Agreement Between the Oregon School 
Employees Association and the Gresham-Barlow School District  
No. 10Jt., 2015-2017, as presented. 

 
REQUESTED ACTION: Consent agenda approval 
 
RB:lc 



Summary of 2015 - 2017 Collective Bargaining Agreement 
Between the Gresham-Barlow School District 
and the Oregon School Employees Association 
 
This document has been prepared for the Gresham-Barlow School District Board 
of Directors to aid in the ratification vote on a tentative agreement for a 2015 – 
2017 collective bargaining agreement between the District and the Oregon School 
Employees Association. The following is a summary of the tentative agreement 
reached by the Association and District bargaining teams on September 9, 2015. 
This document is to serve as a summary only, and while the intent is to capture 
the substantive changes that were tentatively agreed to, a number of minor 
and/or editorial changes and corrections are not referenced herein. 
 
Article 2-Recognition 
- Clarified the use of substitute and temporary employees 
 
Article 9-Transfer & Vacancies 
- Added language to clarify postings to applicants when they exceed 90 days 
  
Article 10-Seniority/RIF & Recall 
-New language around the addition of hours 
-Updated the Job Classification List 
  
Article 11-Leave with Pay 
-Removed some limitations to bereavement leave 
- Added language to align with current practice as it relates to the sick leave bank 
  
Article 14-Safe Working Conditions 
-OSEA Executive Council responsible for appointments of OSEA members to the 
District Student Discipline and Safety Committee 
  
Article 16-Work Schedule 
-Clarification on rest and meal breaks and inclusion of new guidance chart 
-Guidance paper written to assist administration and employees in developing 
schedules 
  
Article 20-Wages 
-Cost of Living Allowance (COLA) 

   2% in 2015-16 
  1.5% in 2016-17 

-Added a step at the top of the salary schedule 
-Beginning in 2017-18, longevity pay for employees with 15 years of continuous 
service with the District 
  
Article 21-Insurance 
-Clarifications on contributions of part-time employees to insurance pool 
-Agreement to work collaboratively in 2016-17 regarding necessary changes to 
meet Affordable Health Care Act mandates 



-Parity with teachers’ contract in insurance cap amount in second year of the 
contract ($1,200 per month) 
  
Article 30-Labor Management Committee/Contract Review Team 
-Added language to expand the work of the Contract Review Team 
  
Article 31-Site Based School Council 
-Site Council hourly rate of pay for classified employees increased to $20 per 
hour 
 
Article 34 Term of Agreement 
A two-year contract, expiring June 30, 2017 
  
Appendix A 
Updated the Classified Job Title/Salary Schedule Range List 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 
DATE: October 1, 2015 
 
RE: No. 5 - Out-of-State Travel 
 
 
EXPLANATION: The administration seeks approval for the following out-of-state 

travel plans: 
 

School Destination Date(s) Group Funds 

Dexter 
McCarty 
MS 

Clark College 
Choral 
Festival,  
Vancouver, 
WA 

November 
13, 2015 

Concert 
Choir 

No 
District 
Funds 
Required 

Purpose:  Team participation in a music performance. 

Gresham 
HS 

Ape Caves 
Cougar, WA 

October 
23, 2015 

Earth Science 
Class 

No 
District 
Funds 
Required 

Purpose:  To understand the impact of plate tectonics and geology on 
the Pacific Northwest. 

Sam 
Barlow 
HS 

Pacific 
Lutheran 
Univ. 
Tacoma, WA 

October 
30-31, 
2015 

Speech and 
Debate - 
Tournament 

No 
District 
Funds 
Required 

Purpose:  Competition that helps understand and meet the standards 
for debate, oratorical and extemporaneous speaking. 

Sam 
Barlow 
HS 

Speech and 
Debate 
Tournament 
Ridgefield, 
WA 

December 
11-12, 
2015 

Speech and 
Debate 

No 
District 
Funds 
Required 

Purpose:  Competition that helps understand and meet the standards 
for debate, oratorical and extemporaneous speaking, as well as 
literary interpretive performance. 
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School Destination Date(s) Group Funds 

Sam 
Barlow 
HS 

Speech and 
Debate 
Tournament 
Puget Sound, 
WA 

January 8-
9, 2016 

Speech and 
Debate 

No 
District 
Funds 
Required 

Purpose:  Competition that helps understand and meet the standards 
for debate, oratorical and extemporaneous speaking, as well as 
literary interpretive performance. 

Gresham 
HS 

International 
Science Fair, 
Phoenix, AZ 

May 8-13, 
2016 

Speech and 
Debate 

No 
District 
Funds 
Required 

Purpose: The winner of the Gresham-Barlow science fair will be 
going to compete. 

Sam 
Barlow 
HS 

Speech and 
Debate 
Tournament, 
Salt Lake City, 
Utah 

June 13-
17, 2016 

Speech and 
Debate – 
National 
Tournament 

No 
District 
Funds 
Required 

Purpose:  Only SBHS national qualifiers will attend. 

Dexter 
McCarty 
MS  

Wild Waves, 
Federal Way, 
WA 

June16, 
2016 

8th grade 
band and 
choir 
students 

No 
District 
Funds 
Required 

Purpose:  To celebrate success. 

 
PRESENTER: James Hiu 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: The administration recommends approval of the out-of-state travel 

request listed above. 
 
REQUESTED ACTION: Consent agenda approval 
 
JH:pkh:lc 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Teresa Ketelsen 
 
DATE: October 1, 2015 
 
RE: No. 6 – Policy Updates 
 
 
EXPLANATION: Changes to the policies recommended by Oregon School Boards 

Association and district staff were presented for first reading at 
the September 17, 2015, board work sessions. 

 
The board reviewed and provided input regarding the policy 
updates.  These policies are now being submitted for second 
reading and approval through the consent agenda.   
 

Policy Title 
AC Nondiscrimination 
BBFA Board Member Ethics and Conflicts of Interest 
BBFB Board Member Ethics and Nepotism 
BCB Board Officers 
BG Board-Staff Communications 
DN Disposal of District Property 
EBB Integrated Pest Management 
EBCB Emergency Drills 
EFAA District Nutrition and Food Services 
GBDA Provisions for Nursing Mothers 
GBM Staff Complaints 
JHCD/JHCDA Prescription and Nonprescription Medication 
JHCD (Delete) Administering Noninjectable Medicines to 

Students  
JHCDD (Delete) Administering Injectable Medicines to Students  
KGB Public Conduct on District Property 
KL Public Complaints 

 
PRESENTER: Teresa Ketelsen 
 
SUPPLEMENTARY 
MATERIALS: Revised policies (16) with recommended changes 
 
RECOMMENDATION: The administration recommends board approval of the policies 

changes as presented. 
 
REQUESTED ACTION: Consent agenda approval 
 
TK:lc 



Gresham-Barlow School District 
Board Policies  

Presented for First Reading 
September 17, 2015 

	  
	  

Policy Title 
AC Nondiscrimination 
BBFA Board Member Ethics and Conflicts of Interest 
BBFB Board Member Ethics and Nepotism 
BCB Board Officers 
BG Board-Staff Communications 
DN Disposal of District Property 
EBB Integrated Pest Management 
EBCB Emergency Drills 
EFAA District Nutrition and Food Services 
GBDA Provisions for Nursing Mothers 
GBM Staff Complaints 
JHCD Administering Noninjectable Medicines to Students 

(Delete) 
JHCDD Administering Injectable Medicines to Students (Delete) 
JHCD/JHCDA Prescription and Nonprescription Medication 
KGB Public Conduct on District Property 
KL Public Complaints 
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Code: AC
Adopted: 5/02/94

Readopted: 2/04/99; 5/02/02; 2/07/08;
12/02/10; 11/01/12

Orig. Code(s): AC

Nondiscrimination

The district shall promote prohibits nondiscrimination and an environment free of harassment based on any 
basis protected by law.  This includes but is not limited to, an individual’s perceived or actual race, color, 
religion, sex, sexual orientation1, national or ethnic origin, marital status, age, or mental or physical 
disability or perceived disability, pregnancy, familial status, economic status, veterans’ status, or because of 
the perceived or actual race, color, religion, sex, sexual orientation, national or ethnic origin, marital status, 
age, or mental or physical disability or perceived disability, pregnancy, familial status, economic status, 
veterans’ status of any other persons with whom the individual associates.

In keeping with requirements of federal and state law, tThe district strives to remove any vestige of 
prohibits discrimination and harassment.  This includes but is not limited to, in employment, assignment 
and promotion of personnel; in educational opportunities and services offered students; in student 
assignment to schools and classes; in student discipline; in location and use of facilities; in educational 
offerings and materials; and in accommodating the public at public meetings.

The Board encourages staff to improve human relations within the schools, to respect all individuals and to
establish channels through which citizens can communicate their concerns to the administration and the
Board.

The superintendent shall appoint and make known the individuals to contact on issues concerning the
Americans with Disabilities Act of 1990 and Americans with Disabilities Act Amendments Act of 2008
(ADA), Section 504 of the Rehabilitation Act of 1973, Title VI, Title VII, Title IX and other civil rights or
discrimination issues.2  The Board will adopt and the district will publish grievance complaint procedures
providing for prompt and equitable resolution of complaints from students, and employee complaints and
the public. The name, address and telephone number of the Title IX coordinator will be provided to all
students and employees.

State and federal laws The district prohibits retaliation and discrimination against an individual because
he/she who has opposed any discrimination act or practice or discrimination; or because that person has
filed a charge, testified, assisted or participated in an investigation, proceeding or hearing.  The ADA; 
further prohibits anyone from coercing, intimidating, threatening or interfering with an individual for
exercising the any rights guaranteed under the Act state and federal law.

END OF POLICY

1 “Sexual orientation” means an individual’s actual or perceived heterosexuality, homosexuality, bisexuality or gender identity,
regardless of whether the individual’s gender identity, appearance, expression or behavior differs from that traditionally
associated with the individual’s sex at birth.

2Districts are reminded that the district is required to notify students and employees of the name, office address and telephone
number of the employee or employees appointed.

Nondiscrimination - AC
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Legal Reference(s):

ORS 174.100
ORS 192.630
ORS 326.051(1)(e)
ORS 659.805
ORS 659.815
ORS 659.850 to -860
ORS 659.865
ORS 659.870
ORS 659A.003

ORS 659A.006
ORS 659A.009
ORS 659A.029
ORS 659A.030
ORS 659A.040
ORS 659A.100 to -145
ORS 659A.233
ORS 659A.236
ORS 659A.309

ORS 659A.321
ORS 659A.409

OAR 581-021-0045
OAR 581-021-0046
OAR 581-021-0049
OAR 581-022-1140

Age Discrimination Act of 1975, 42 U.S.C. §§ 6101-6107 (2006).
Age Discrimination in Employment Act of 1967, 29 U.S.C. §§ 621-634 (2006); 29 C.F.R Part 1626 (2006).
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
Equal Pay Act of 1963, 29 U.S.C. § 206(d) (2006).
Rehabilitation Act of 1973, 29 U.S.C. §§ 503, 791, 793-794 (2006).
Title IX of the Education Amendments of 1972, 20 U.S.C. §§ 1681-1683 (2006); Nondiscrimination on the Basis of Sex in
Education Programs or Activities Receiving Federal Financial Assistance, 34 C.F.R. Part 106 (2006).
Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d (2006).
Title VII of the Civil Rights Act of 1964, 42 U.S.C. § 2000e (2006).
Wygant v. Jackson Bd. of Educ., 476 U.S. 267 (1989).
Americans with Disabilities Act Amendments Act of 2008.
The Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended, 38 U.S.C. § 4212.
Title II of the Genetic Information Nondiscrimination Act of 2008.

Cross Reference(s):

ACA -  Americans with Disabilities Act
GBA -  Equal Employment Opportunity
JB -  Equal Educational Opportunity

Nondiscrimination - AC
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http://policy.osba.org/orsredir.asp?ors=ors-659
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http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
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 Code: BBFA
Adopted: 12/02/10

Readopted: 3/07/13; 5/01/14

Board Member Ethics and Conflicts of Interest

No Board member will use his/her official position or office to obtain personal financial benefit or to avoid
financial detriment for him or herself, relatives or household members, or for any business with which the
Board member, a household member or a relative is associated.

This prohibition does not apply to any part of an official compensation package, honorarium allowed by
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement.  Further,
this prohibition does not apply to gifts from one without a legislative or administrative interest.  Nor does
it apply if the gift is under the annual $50 gift limit from one who has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member.  District-provided meals at
board meetings are acceptable under the reimbursement of expenses exception.

I. Conflicts of Interest

“Business” means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain.  This definition
excludes any income-producing tax exempt 501(c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.

“Business with which a Board member or relative is associated” means any private business or closely held
corporation of which a Board member or relative is a director, officer, owner, employee or agent or any
private business or closely held corporation in which a Board member or relative owns or has owned stock,
another form of equity interest, stock options or debt instruments worth $1,000 or more at any point in the
preceding year; any publicly held corporation in which a Board member or relative owns or has owned
$100,000 or more in stock or another form of equity interest, stock options or debt instruments at any point
in the preceding calendar year; or any publicly held corporation of which a Board member or relative is a
director or officer.

“Relative” means: 1) the Board member’s or candidate’s spouse1, parent, step-parent, child, sibling, step-
sibling, son-in-law or daughter-in-law; 2) the spouse of the Board member’s or candidate’s parent, step-
parent, child, sibling, step-sibling, son-in-law or daughter-in-law.

“Member of the household” means any person who resides with the public official.

No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member’s vote, official action or judgment would
be thereby influenced.

1The term spouse includes domestic partner.

Board Member Ethics and Conflicts of Interest - BBFA 
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No Board member will attempt to use or use for personal gain any confidential information gained through
his/her official position or association with the district.  A Board member will respect individuals’ privacy
rights when dealing with confidential information gained through association with the district.

If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.

Individual Board members and the Board as a public entity are bound by the Code of Ethics for public
officials as stated in Oregon law.

Potential Conflict of Interest

“Potential conflict of interest” means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare a potential conflict of interest.  A Board member may, after
declaring his/her potential conflict of interest, either vote or abstain on the issue.  Abstaining from a vote
does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest

“Actual conflict of interest” means any action or any decision or recommendation taken by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.

A Board member must publicly declare an actual conflict of interest.  The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action.  Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception

It will not be a conflict of interest if the Board member’s action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person’s relative or business with which the
person or the person’s relative is associated, is a member or is engaged.  For example, if a Board member’s
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members of that class to the same degree.  However, if the collective bargaining unit is
very small, the class exception may not apply.  Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply.  For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

Board Member Ethics and Conflicts of Interest - BBFA 
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II. Gifts

Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member.  All gift related provisions apply
to the Board member, and their relatives, and members of their household.  The $50 gift limit applies
separately to the Board member and to the Board member’s relatives or members of household, meaning
that the Board member, each member of their household and their relative can accept up to $50 each from
the same source/gift giver.

1. “Gift” means something of economic value given to a Board member without valuable consideration
of equivalent value, which is not extended to others who are not public officials on the same terms
and conditions.

2. “Relative” means: 1a) the Board member’s or candidate’s spouse1, parent, step-parent, child, sibling,
step-sibling, son-in-law or daughter-in-law; 2b) the spouse of the Board member’s or candidate’s
parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law.

3. “Member of the household” means any person who resides with the Board member.

Determining the Source of Gifts

Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift.  It is the Board member’s personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of $50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member.  If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A legislative or administrative interest means an economic interest distinct from that of the general public,
in any action subject to the decision or vote of a person acting in the capacity of a Board member.  For
example, everyone within a county has a general interest in the fire department, but the person who sells
the uniforms to the fire department has a legislative/administrative interest in the fire department that is
distinct from the general public.

Determining the Value of Gifts

The fair market value of the merchandise, goods or services received will be used to determine benefit or
value.

“Fair market value” is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy.  Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift  if the Board member does not claim the charitable contribution on personal tax returns.  Below are
acceptable ways to calculate the fair market value of a gift:

1. In calculating the per person cost at receptions or meals the payor of the Board member’s admission
or meal will include all costs other than any amount donated to a charity.

Board Member Ethics and Conflicts of Interest - BBFA 
3-6



For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person.  If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25.  This example requires that the Board member does
not claim the charitable contribution on personal tax returns.

2. For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member’s meal or reception will use reasonable methods to determine the per person
value or benefit conferred.  The following examples are deemed reasonable methods of calculating
value or benefit conferred:

a. The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;

b. The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or

c. The source calculates the actual amount spent on the Board member.

3. Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received.

4. Attendance at receptions where the food or beverage is provided as an incidental part of the reception
is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale value

Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items.  Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Entertainment

Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:

1. The entertainment is incidental to the main purpose of another event (i.e. a band playing at a
reception).  Entertainment that involves personal participation is not incidental to another event (such
as a golf tournament at a conference); or

2. The Board member is acting in their official capacity for a ceremonial purpose.

Entertainment is ceremonial when a Board member appears at an entertainment event for a
“ceremonial purpose” at the invitation of the source of the entertainment who requests the presence
of the Board member at a special occasion associated with the entertainment.  Examples of an
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Board Member Ethics and Conflicts of Interest - BBFA 
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Exceptions 

The following are exceptions to the ethics rules on gifts.:

1. Campaign contributions are not considered gifts under the ethics rules.;

2. Gifts from “relatives” and “members of the household” are permitted in an unlimited amount; they
are not considered gifts under the ethics rules.;

3. Informational or program material, publications, or subscriptions related to the recipient’s
performance of official duties.;

4. Contributions made to a legal expense trust fund if certain requirements are met.;

5. Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:

a. Organized Planned Events.  Board members are permitted to accept payment for travel
conducted in the Board member’s official capacity, for certain limited purposes:

(1) Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:

(a) The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the district; AND

(i) The giver is a unit of a:

1) Federal, state or local government;
2) An Oregon or federally recognized Native American Tribe; OR
3) Nonprofit corporation.

(b) The Board member is representing the district:

(i) On an officially sanctioned trade-promotion or fact-finding mission; OR
(ii) Officially designated negotiations or economic development activities where

receipt of the expenses is approved in advance by the Board.

(2) The purpose of this exception is to allow Board members to attend organized, planned
events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in
their official capacity.  This exception to the gift definition does not authorize private
meals where the participants engage in discussion.

6. Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the district.  Again, this exception does not authorize private meals
where the participants engage in discussion.

Board Member Ethics and Conflicts of Interest - BBFA 
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“Reception” means a social gathering.  Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed.  Food and beverages are often provided, but not as a plated, sit-down meal. 

7. Food or beverage consumed by Board member acting in an official capacity in the course of financial
transactions between the public body and another entity described in ORS 244.020(6)(b)(I)(i).;

8. Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement.;

9. A gift received by the Board member as part of the usual or customary practice of the Board
member’s private business, employment or position as a volunteer that bears no relationship to the
Board member’s holding of public office.

Honoraria

A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board member
or any relative or member of the household of the Board member if the honoraria are solicited or received
in connection with the official duties of the Board member.

The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation or expertise
of the Board member or candidate.

END OF POLICY

Legal Reference(s):

ORS 162.015 to-162.035
ORS 162.405 to-162.425 
ORS 244.010 to-244.400

ORS 332.055 OAR 199-005-0003 to-199-020-0020

38 OR. ATTY. GEN. OP. 1995 (1978)
OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Cross Reference(s):

BBF - Board Member Standards of Conduct
BBFB - Board Member Ethics and Nepotism
DJ - District Purchasing

Corrected 6/12/14
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Code: BBFB
Adopted: 12/02/10

Readopted: 3/07/13; 5/01/14

Board Member Ethics and Nepotism

In order to avoid both potential and actual conflicts of interests, Board members will abide by the
following rules when a Board member’s relative or member of the household is seeking and/or holds a
position with the district:

1. A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or member of the household, unless the Board member
complies with the conflict of interest requirements of ORS Chapter 244; 

2. This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e., a Board committee
position);

3. A Board member may not participate as a public official in any interview, discussion or debate
regarding the appointment, employment, promotion, discharge, firing or demotion of a relative or
member of the household.  A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policy, a “member of the household” means any person who resides with the
Board member and “relative” means:

1. The Board member’s spouse1, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-
in-law;

2. The spouse of a Board member’s parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law.

Class Exception

It will not be a conflict of interest if the Board member’s action  would affect to the same degree a class
including the Board member’s relative or household member.  For example, if a Board member’s spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree.  However, if the collective bargaining unit is very
small, the class exception may not apply.  Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply.  For example, if a Board
member’s spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential

1The term spouse includes domestic partner.
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for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.

END OF POLICY

Legal Reference(s):

ORS 244.010 to-244.400
ORS 659A.309

OAR 199-005-0003 to-199-020-0020

OR. ETHICS COMM’N, OR. GOV’T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS.

Cross Reference(s):

BBFA - Board Member Ethics and Conflicts of Interest

Corrected 6/12/14
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Code:  BCB 
Adopted:  2/04/99 

Readopted:  5/02/02; 3/07/13 
 
 

Board Officers 
 

At its first scheduled meeting after July 1, the Board will elect one of its members to serve as chair and one 
to serve as vice chair. No member of the Board may serve as chair more than two1 years in succession. If a 
Board member is unable to continue to serve as an officer, a replacement will be elected immediately. The 
replacement officer will serve the remainder of the officer’s term until the following July. 

 
The Board chair will: 

 
1. Assist the superintendent in establishing the agenda for regular Board meetings; 

 
2. Call special meetings when required; 

 
3. Preside at all meetings of the Board and enforce the rules of order; 

 
4. Sign the minutes and other official documents that require the signature of the chair; 

 
5. Represent the district and the Board at official functions, unless this duty is delegated by the Board 

chair to another Board member; 
 
6. Appoint all Board-committees and will be an ex-officio member of all such committees unless 

otherwise ordered by the Board; 
 
7. Have the right to discuss issues and vote. 

 
In the absence, incapacitation or death of the chair, the vice chair will perform the duties of chair and, 
when so acting, will have the chair’s powers.  The vice chair will perform other functions as designated by 
the Board. 

 
The superintendent will designate a staff member to serve as Board secretary and will directly supervise 
and evaluate the secretary.  [In the absence of the designated secretary the board may name anyone present 
to serve as secretary for that meeting.]  The secretary to the Board will take notes at Board meetings, 
compile minutes and perform related work as assigned by the superintendent or requested by the Board 
chair.  These duties will include, but not be limited to, the following: 

 
1. Record the disposition of all matters on which the Board considered action; 

 
2. Prepare and distribute minutes in advance for approval at the next Board meeting; 

 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1  Past practice has limited a member to serve more than two years in succession as chair; ORS 332.040 allows up to four 
successive years. 
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3. Maintain properly authenticated official copies of the minutes; 
 

4. Maintain the official record of Board 
 

5.  policies; 
 

6. Properly post all Board meetings. 
 

Board or District Spokesperson 
 

The Board may appoint one of its members, usually the chair, or another person to make authorized 
statements to the public or the media when the Board deems that, under the circumstances, the district’s 
position should be articulated by a single voice.  The spokesperson serves at the Board’s direction and may 
be removed or replaced at any time by action of the entire Board. 

 
END OF POLICY 

 
 

 

Legal Reference(s): 
 

ORS 255.335  
ORS 332.040  
ORS 332.045  
ORS 332.057 

 
 

Cross Reference(s): 
 

BC/BCA - Board Organization/Board Organizational Meeting 



Code:  BG 
Adopted:  5/02/94 

Readopted:  2/04/99; 5/02/02; 6/06/13 
Orig. Code(s):  BG 

 
Board-Staff Communications 

 
The Board desires to maintain open channels of communication between itself and the staff.  The basic line 
of communication will, however, be through the superintendent. 

 
Staff Communications to the Board 

 
All formal communications or reports to the Board or any Board committee from school principals, 
teachers or other staff members will be submitted through the superintendent.  This procedure will not be 
construed as denying the right of any employee to address the Board about issues which are neither part of 
an active administrative procedure, nor disruptive to the operation of the district.  In addition, this 
procedure does not restrict protected labor relations communications of bargaining unit members.  Staff 
members are invited to Board meetings, which provide an opportunity to observe the Board’s deliberations 
on matters of staff concern. 

 
Board Communications to Staff 

 
All official Board communications, policies and directives of staff interest and concern will be 
communicated to staff members through the superintendent.  The superintendent will provide appropriate 
communication to keep staff fully informed of the Board’s priorities, concerns and actions. 

 
Visits to Schools 

 

Unofficial visits by Board members to schools and other district operations will be regarded as informal 
expressions of interest in school affairs and not as “inspections” or visits for supervisory or administrative 
purposes.  Official visits by Board members will be [made][conducted] only under Board authorization and 
with appropriate communication to staff including the superintendent, . school principals and other 
supervisors. 

 
END OF POLICY 

 
 

 

Legal Reference(s): 
 

OAR 581-022-1720 
 

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 
Connick v. Myers, 461 U.S. 138 (1983). 
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008). 

 
 

Cross Reference(s): 
 

GBD - Board-Staff Communications 
KK - Visitors to District Facilities 
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Code: DN
Adopted: 7/11/94

Readopted: 5/02/02; 1/09/14
Orig. Code(s): DN

Disposal of District Property

The superintendent shall report to the Board any equipment or material no longer suitable for school
purposes.  The Board, after reviewing the facts and determining that the equipment is no longer suitable,
shall declare items surplus and shall authorize the superintendent to dispose of said equipment in
accordance with state law.

The Board authorizes the superintendent to dispose of property valued at $1,000 or less.

If the district property was purchased with state, federal or private grant funds disposal of the property shall
be made as outlined in the grant or by state or federal regulations.

END OF POLICY

Legal Reference(s):

ORS 279B.055
ORS Chapters 279A, 279B and 279C
ORS 332.155

Cross Reference(s):

DID - Fixed Asset Control
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Code: EBB 
Adopted: 4/05/12

Readopted: 1/09/14
Orig. Code(s): EB

Integrated Pest Management 

To ensure the health and safety concerns of student, staff and community members, the district shall adopt
an integrated pest management plan (IPM)1 which emphasizes the least possible risk to students, staff and
community members and shall adopt a list of low-impact pesticides for use with the IPM plan.

The IPM plan is a proactive strategy that:

1. Focuses on the long-term prevention or suppression of pest problems through economically sound
measures that:

a. Protect the health and safety of students and staff;
b. Protect the integrity of district buildings and grounds;
c. Maintain a productive learning environment; and
d. Protect local ecosystem health.

2. Focuses on the prevention of pest problems by working to reduce or eliminate conditions of property
construction, operation and maintenance that promote or allow for the establishment, feeding,
breeding and proliferation of pest populations or other conditions that are conducive to pests or that
create harborage for pests;

3. Incorporates the use of sanitation, structural remediation or habitat manipulation or of mechanical,
biological and chemical pest control measures that present a reduced risk or have a low-impact and,
for the purpose of mitigating a declared pest emergency, the application of pesticides that are not
low-impact pesticides;

4. Includes regular monitoring and inspections to detect pests, pest damage and unsanctioned pesticide
usage;

5. Evaluates the need for pest control by identifying acceptable pest population density levels;

6. Monitors and evaluates the effectiveness of pest control measures;

7. Excludes the application of pesticides on a routine schedule for purely preventive purposes, other
than applications of pesticides designed to attract or be consumed by pests;

8. Excludes the application of pesticides for purely aesthetic purposes;

1See Model Integrated Pest Management Plan for Oregon Schools at
http://www.ipmnet.org/tim/IPM_in_Schools/Model_School_IPM_Plan_Main_Page.html
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9. Includes school staff education about sanitation, monitoring, inspection and pest control measures;

10. Gives preference to the use of nonchemical pest control measures;

11. Allows the use of low-impact pesticides if nonchemical pest control measures are ineffective; and

12. Allows the application of a pesticide that is not a low-impact pesticide only to mitigate a declared
pest emergency or if the application is by, or at the direction or order of, a public health official.

The district shall designate the Director of Operations and Maintenance as the Integrated Pest Management
Plan Coordinator and the authority for overall implementation and evaluation of the IPM plan.

Integrated Pest Management Plan Coordinator

The IPM Plan Coordinator shall:

1. Attend not less than six hours of IPM training each year. The training shall include at least a general
review of integrated pest management principles and the requirements of IPM;

2. Ensure appropriate prior notices are given and posted warnings have been placed when pesticide
applications are scheduled;

3. Oversee pest prevention efforts;

4. Ensuring identification and evaluation of pest situation;

5. Determine the means of appropriately managing pest damage that will cause the least possible hazard
to people, property and the environment;

6. Ensure the proper use and application of pesticide applications when non-pesticide controls have
been unsuccessful;

7. Evaluate pest management results; and

8. Keep for at least four years following the application date, records of applied pesticides that include:

a. A copy of the label;
b. A copy of the Material Data Safety Data Sheet (SDS);
c. The brand name and USEPA2 registration number of the product;
d. The approximate amount and concentration of pesticide applied;
e. The location of where the pesticide was applied;
f. The type of application and whether the application was effective;
g. The name(s) of the person(s) applying the pesticide;

2U.S. Environmental Protection Agency
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h. The pesticide applicator’s license numbers and pesticide trainee or certificate numbers of the
person applying the pesticide;

i. The dates and times for the placement and removal of warning signs; and
j. Copies of all required notices given, including the dates the IPM Coordinator gave the notices.

9. Respond to inquires about the IPM plan and refer complainants to Board policy KL - Public
Complaints;

10. Conduct outreach to district staff about the district’s IPM plan.

END OF POLICY

Legal Reference(s):

ORS 634.116
ORS 634.700 to-750

Cross Reference(s):

GBE - Staff Health and Safety
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Code: EBCB 
Adopted: 10/5/95

Revised/Readopted: 5/02/02; 1/09/14
Orig. Code(s): EBCB

Emergency Drills 

Each administrator will conduct emergency drills in accordance with the provisions of Oregon Revised
Statutes.

All schools are required to instruct and drill students on emergency procedures so that students can respond
to an emergency without confusion and panic.  The emergency procedures shall include drills and
instruction on fires, earthquakes, which shall include tsunami procedures in a coastal zone and safety
threats.

Instruction on fires, earthquakes and safety threats, and drills for students, shall be conducted for at least 30 
minutes each school month.  The district will conduct monthly fire drills.  At least one fire drill will be held 
within the first 10 days of the school year.  At least two drills on earthquakes and two drills on safety 
threats shall be conducted each year.

Fire Emergencies

Drills and instruction on fire emergencies shall include routes and methods of exiting the school building.

Earthquake Emergencies

Drills and instruction for earthquake emergencies shall include the earthquake emergency response
procedure of “drop, cover and hold on” during the earthquake.  When based on the evaluation of specific
engineering and structural issues related to a building, the district may include additional response
procedures for earthquake emergencies.

Safety Threats

Drills and instruction on safety threats shall include appropriate actions to take when there is a threat to
safety, such as lockdown procedures or other procedures appropriate to the safety threat.

Local units of government and state agencies associated with emergency procedures training and planning
shall review the emergency procedures.

END OF POLICY

Legal Reference(s):

ORS 336.071 OAR 581-022-1420

Cross Reference(s):

GBE - Staff Health and Safety
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Code: EFAA
Adopted: 5/02/02

Readopted: 11/03/11; 5/01/14

District Nutrition and Food Services

The district may enter into an agreement with the Oregon Department of Education (ODE) to operate the
National School Lunch Program (NSLP) and the Commodity Food Distribution Program (CFDP) by
signing a permanent Sponsor-ODE Agreement entitling the district to receive reimbursement for all meals
that meet program requirements and to earn commodity food USDA Food entitlement based on the number
of lunches served.

The permanent agreement shall be signed by the superintendent or other school official with authority to
obligate the district to legally binding contracts, subject to annual ODE renewal and will include, at the
district’s option, an agreement to operate the School Breakfast Program (SBP), Summer Food Service
Program (SFSP), the Child and Adult Care Food Program (CACFP) and the Special Milk Program (SMP). 
The district recognizes that meals and snacks served by the district will not be eligible for reimbursement
until the annual program update is received and approved by ODE.

The permanent Sponsor-ODE Agreement shall include assurances by the district that it will follow all
NSLP regulations regarding:

1. Free and reduced price process (updated annually);

2. Financial management of the nonprofit school food service;

3. Civil rights and confidentiality procedures;

4. Meal pattern and Nnutrition content of meals served;

5. Use and control of commodity foods;

6. Accuracy of reimbursement claims;

7. Food safety and sanitation inspections.

The superintendent will develop administrative regulations as necessary to implement this policy and meet
the requirements of state and federal law.  The regulation(s) will be reviewed and adopted by the Board as
required by law.

END OF POLICY
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Legal Reference(s):

ORS 327.520 to-327.535

OAR 581-051-0100

OAR 581-051-0305
OAR 581-051-0310

OAR 581-051-0400

Nondiscrimination on the Basis of Handicap in Programs or Activities Receiving Federal Financial Assistance, 7 C.F.R. Part
15b (2001).
U.S.D.A., ELIGIBILITY GUIDANCE FOR SCHOOL MEALS MANUAL.
U.S.D.A., FNS INSTRUCTION 765-7 REV. 2: HANDLING LOST, STOLEN AND MISUSED MEAL TICKETS.
Healthy, Hunger-Free Kids Act of 2010, 42 U.S.C. 1751 §§ 203, 205.

Cross Reference(s):

EFA - Local Wellness Program
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Gresham-Barlow SD 10

Code: GBDA
Adopted: 1/10/08

Readopted: 10/02/14

Provisions for Nursing Mothers 

The district recognizes that a normal and important role for mothers is to have the option and ability to 
provide for their child by breast-feeding or expressing milk in the workplace.  The Board directs the 
superintendent or designee to take measures and develop regulations to ensure that all district employees 
shall be provided with an adequate location for the expression of milk or breast-feeding.

The superintendent or designee shall see that the district makes a reasonable effort to provide a room or
other location in close proximity to the employees’ work areas, other than a restroom, where an employee
can breast-feed her child or express milk in privacy.  This policy directs the superintendent or designee to
include the following in the development of a regulation to ensure the provisions for employees required
by this policy.

1. The advice of a school nurse or health professional in determining the most reasonable facility
accommodation.

2. The plan shall include an accessible, private room with a lock that would allow a mother:

a. To breast-feed a child brought in during a lunch or other break period; or
b. To pump breast milk to be stored for later use.

3. The room shall include:

a. Electrical outlets for electric pumps;
b. Sanitation facilities including a sink close by, for hand washing and the rinsing of

containers; and
c. A sign up sheet and a sign posting the room as “private during use”;

A reasonable effort will be made to provide a flexible work schedule in consideration of the requirements
of the staff member’s responsibility.

An employee shall be entitled to a 30-minute unpaid rest period to breast-feed or express milk during each
four-hour work period, or the major part of a four-hour work period. This rest period is to be taken at
approximately the mid point of the work period.1  If feasible, the employee will take the rest period at the
same time as the rest periods or meal periods provided by the district.

An employee that wishes to breast-feed or express milk upon returning to work shall provide reasonable
prior notice to the district.

1Districts should refer to their collective bargaining agreements to determine if the “rest period” is paid, nonpaid or a
combination.
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This policy and a list of designated locations will be published in the employee handbook.  A list of
designated locations must be readily available upon request in the central office of each school facility and
in the district’s central office.

END OF POLICY

Legal Reference(s):

ORS 243.650
ORS 653.077
ORS 653.256

OAR 839-020-0051
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Gresham-Barlow SD 10

Code: GBM
Adopted: 7/11/94

Revised/Readopted: 1/11/01; 5/02/02; 10/02/14
Orig. Code(s): GBM

Staff Complaints

It is an unlawful employment practice for an employer to discharge, demote, suspend or in any manner
discriminate or retaliate against an employee with regard to promotion, compensation or other terms,
conditions or privileges of employment for the reason that the employee has in good faith reported
information in a manner as to disclose employer violations of any federal or state law, rule or regulation,
mismanagement, gross waste of funds, abuse of authority, or substantial and specific danger to public
health and safety.

The superintendent or designee will develop and maintain a complaint procedure which will be available
for all employees who contend they have been subject to a violation, misinterpretation or inappropriate
application of district personnel policies and/or administrative regulations.  The complaint procedure will
provide an orderly process for the consideration and resolution of problems in the application or
interpretation of district personnel policies.

The complaint procedure will not be used to resolve disputes and disagreements related to the provisions
of any collective bargaining agreement, nor will it be used in any instance where a collective bargaining
agreement provides a dispute resolution procedure.  Disputes concerning an employee’s dismissal or
contract nonrenewal or contract nonextension will not be pursued under this procedure.

All reasonable efforts will be made to resolve complaints informally.

Policy KL-AR Public Complaints shall be used as the procedural timelines and steps under this policy.

END OF POLICY

Legal Reference(s):

OAR 581-022-1720

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).
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Gresham-Barlow SD 10

Code: JHCD/JHCDA
Adopted:

 

Prescription and Nonprescription Medication**

The district recognizes that administering prescription and nonprescription medication to students and/or
self-medication may be necessary when the failure to take such medication during school hours would
prevent the student from attending school. Consequently, the district may administer or students may be
permitted to take prescription (injectable and noninjectable) and nonprescription (noninjectable)
medication at school.

A request to the district to administer or allow a student to self-administer prescription or nonprescription
medication shall include an Oregon licensed health care professional1 written and signed prescription and
treatment plan. A written request and permission form signed by a parent/guardian is required and will be
kept on file. This request will be on a Parent Authorization for Specialized Health Care form.

The district shall designate staff authorized to administer medications to students. Training shall be
provided to designated staff as required by law in accordance with approved protocols established by the
Oregon Health Authority. Staff designated to receive training shall also receive bloodborne pathogens
training. A cCurrent first-aid and CPR cards will also be required are strongly encouraged for designated
staff.

Prescription and nonprescription medication will be handled, stored, monitored, disposed of and records
maintained in accordance with established district regulations governing administering noninjectable or
injectable and prescription or nonprescription medicines to students, including procedures for the disposal
of sharps and glass.

Students may be allowed to self-administer medications for asthma, diabetes, hypoglycemia, or severe
allergies as prescribed by an Oregon licensed health care professional upon written and signed request of
the parent, and subject to age-appropriate guidelines. This self-administration provision also requires a
written and signed confirmation the student has been instructed by the Oregon licensed health care
professional on the proper use of and responsibilities for the prescribed medication. A meeting between the
principal, parent/guardian and student to discuss the student's self-medication needs will follow the
submission of the appropriate documents described above.

The district reserves the right to reject a request to administer or allow self-administration of a medication
when such medication is not necessary for the student to remain in school.

1Added to Oregon Revised Statute 678.010 to -678.410: A registered nurse who is employed by a public or private school may
accept an order from a physician licensed to practice medicine or osteopathy in another state or territory of the U.S. if the order
is related to the care or treatment of a student who has been enrolled at the school for not more than 90 days (House Bill 3149
(2015)). (This is to allow time for new students to find an Oregon licensed physician.)
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A process shall be established by which, upon parent written request, a back-up prescribed auto-injectable
epinephrine is kept at a reasonable, secured location in the student's classroom as provided by state law. A
meeting between the principal, parent/guardian and student, when appropriate, to discuss the student's
urgent medication needs and most readily available storage location will follow the submission of the
appropriate documents described above. 

A premeasured dose of epinephrine may be administered by designated, trained district staff to any student
or other individual on school premises who the staff member believes, in good faith, is experiencing a
severe allergic reaction, regardless of whether the student or individual has a prescription for epinephrine. 

The school administrator, teacher or other school employee designated by the school administrator is not
liable in a criminal action or for civil damages as a result of the administration of prescription medication,
if the school administrator, teacher or other school employee is in compliance with the instructions of a
physician, physician assistant, nurse practitioner or clinical nurse specialist, in good faith, administers
prescription medication to a student following written permission and instructions of the student's
parents/guardian. A school administrator, teacher or other school employee, designated by the school
administrator, is not liable in a criminal action or for civil damages as a result of the administration of
nonprescription medication, if the school administrator, teacher or other school employee, in good faith,
administers nonprescription medication to a student following written permission and instructions of the
student's parent/guardian.

This policy shall not prohibit, in any way, the administration of recognized first aid to students by district
employees in accordance with established state law, Board policy and procedures.

The superintendent shall develop administrative regulations as needed to meet the requirements of law,
Oregon Administrative Rules and the implementation of this policy, including regulation for student
self-medication. The superintendent and/or designee will ensure student health management plans are
developed as required by training protocols, maintained on file, and pertinent health information is
provided to district staff as appropriate. Such plans will include provisions for administering medication
and/or responding to emergency situations while the student is in school, at a school-sponsored activity,
under the supervision of school personnel, in before- or after-school care programs, on school-owned
property and in transit to or from school or school-sponsored activities.

END OF POLICY

Legal Reference(s):

ORS 109.640
ORS 339.866 to -339.871
ORS 433.800 to -433.830
ORS 475.005 to -475.285

OAR 166-400-0010(17)
OAR 166-400-0060(29)
OAR 333-055-0000 to -0035
OAR 581-021-0037

OAR 581-022-0705
OAR 851-047-0030
OAR 851-047-0040
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Administering Noninjectable Medicines to Students**- JHCD 
 

	  

	  

Code:  JHCD 
Adopted:  7/11/94; 10/01/98 

Readopted:  5/02/02; 5/01/08; 10/07/10 
Orig. Code(s):  JHCD 

 
Administering Noninjectable Medicines to Students** 

 

The district recognizes that administering of medication to students and self-medication may be necessary 
when the failure to take such medication would jeopardize the health of the student or the student would 
not be able to attend school if medication was not made available during school hours.  Consequently, 
students may be permitted to take noninjectable prescription or nonprescription medication at school, on a 
temporary or regular basis. 

 
When directed by a physician or other licensed health care professional, students in grades K-12 will be 
allowed to self administer medication.  A medical protocol regarding each student who self administers 
medication will be developed, signed by a physician or other licensed health care professional and kept on 
file.  Permission for self administered medication may be revoked at any time if the student violates policy 
or medical protocol. 

 
All requests for the district to administer medication to a student shall be made by the parent in writing. 
Requests shall include the written instructions of the physician for the administration of a prescription 
medication to a student or the written instructions of the parent for the administration of a nonprescription 
medication to a student.  A prescription label will be deemed sufficient to meet the requirements for 
written physician instructions. 

 
The district shall designate staff authorized to administer medication to students.  Training shall be 
provided as required by law. 

 
The district reserves the right to reject a request to administer prescription or nonprescription medication 
when such medication is not necessary for the student to remain in school. 

 
This policy and administrative regulation shall not prohibit, in any way, the administration of recognized 
first aid to students by district employees in accordance with established state law, Board policy and 
procedures. 

 
The superintendent shall develop administrative regulations as needed to meet the requirements of law, 
Oregon Administrative Rules and for the implementation of this policy.  Regulations will include 
provisions for student self-medication. 

 
END OF POLICY 
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Legal Reference(s): 
 

ORS 109.640 
ORS 339.866 to -339.871 
ORS 433.800 to -433.830 

OAR 166-400-0010(17)  
OAR 166-400-0060(29) 

OAR 581-021-0037  
OAR 581-022-0705 

 
 

Cross Reference(s): 
 

JHCDA - Administering Injectable Medicines to Students 
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deleteCode:  JHCDD 
Adopted:  3/03/05 

Readopted:  5/01/08; 10/07/10 
 
 

Administering Injectable Medicines to Students** 
 

In order to ensure the health and well-being of district students who require regular injections of 
medication, who may experience allergic reactions, or suffer from hypoglycemia, asthma or diabetes, 
epinephrine, glucagons or other medication as prescribed by a physician and allowed under Oregon Law 
(OAR 851-047-0030) may be administered by means of injection to students by trained staff in situations 
when a licensed health care professional is not immediately available. 

 
When directed by a physician or other licensed health care professional students in grades K-12 will be 
allowed to self-administer medication. 

 
A medical protocol regarding each student who self-administers injectable medication will be developed, 
signed by a physician or other licensed health care professional and kept on file. Permission for self 
administered medication may be revoked if the student violates policy or medical protocol. 

 
A request for the district to administer injectable medication to a student shall be made by the parent in 
writing.  (Parent Authorization for Specialized Health Care form.)  Requests shall be accompanied by the 
physician’s order for administering epinephrine, glucagon, or other medication as allowed by law.  A 
prescription label will be deemed sufficient to meet the requirements for a physician’s order for 
epinephrine, glucagon or other medication. 

 
The district may designate staff authorized to administer epinephrine and glucagon or other medication as 
allowed under Oregon law.  Training shall be provided as required by law in accordance with approved 
protocols as established by Oregon Department of Human Services, Health Services.  Staff designated to 
receive training shall also receive bloodborne pathogens training.  A current first-aid and CPR card will 
also be required. 

 
Injectable medication will be handled, stored, monitored, disposed of and records maintained in 
accordance with established district regulations governing administering noninjectable medicines to 
students including procedures for the disposal of sharps and glass. (JHCD and JHCD-AR Administering 
Noninjectable Medicines to Students) 

 
The superintendent will ensure student health management plans are developed as required by training 
protocols, maintained on file and pertinent health information is provided to district staff as appropriate. 

 
Such plans will include provisions for responding to emergency situations including those occurring during 
curricular and extracurricular activities held after regular school hours and on or off district property. 

 
END OF POLICY 

 
 

Gresham-Barlow SD 10 



Administering Injectable Medicines to Students** - JHCDD 
2-2 

	  

	  

Legal Reference(s): 
 

ORS 109.640 
ORS 339.866 to -339.871 
ORS 433.800 to -433.830 
ORS 475.005 to -475.285 

OAR 166-400-0010(17)  
OAR 166-400-0060(29)  
OAR 333-055-0000 to -0035  
OAR 581-021-0037 

OAR 581-022-0705  
OAR 851-047-0030  
OAR 851-047-0040 



Gresham-Barlow SD 10
Code: KGB

Adopted: 12/04/14

Public Conduct on District Property

No person on district property or grounds, including parking lots, shall:

1. Haze, harass, intimidate, bully or menace another, or engage in behavior deemed by the district to
endanger the safety of students, employees, self or others;

2. Use or engage in abusive verbal or physical conduct that interferes with the performance of students,
event officials or sponsors of approved activities;

3. Damage the property of another or of the district;

4. Initiate or circulate a report, one knows to be false, concerning an alleged hazardous substance,
impending fire, explosion, catastrophe or other emergency that will take place in or upon a school;

5. Construct or transport to district property for temporary or permanent purposes any structure not
approved for construction on, or transportation to district property;

6. Uproot, pick, cut, mutilate or remove plant life or other natural resources of any kind; roots, tubers,
flowers and stems may not be collected; soil or rock may not be dug up or removed; unless employed
or directed by the district to do so;

7. Dump or spill any sewage, waste water or other fluids from any vehicle;

8. Use district waste containers or other district property for the deposit of waste or refuse generated
from household, commercial, industrial, construction or other uses not related to approved use on
district property;

9. Block, obstruct or interfere with vehicular or pedestrian traffic on any district road, parking area,
walkway, pathway or common area.  Occupying or impeding access to any district facility in a
manner that interferes with the approved use of such facility by district employees, students or other
authorized users is prohibited;

10. Fly, launch or otherwise operate motorized model airplanes/helicopters/rockets or other similar
propulsion devices unless approved in advance by the district;

11. Distribute or post circulars, notices, leaflets, pamphlets or other written or printed material in
violation of Board policy KJA - Materials Distribution;

12. Operate a concession, solicit, sell or offer for sale any goods, wares, merchandise, food, beverages or
services without prior district approval.  Public sales and solicitation on district property will be
governed by Board policies KGA - Public Sales on District Property, KI - Public Solicitation in
District Facilities and KJ - Advertising in District Facilities;

Public Conduct on District Property - KGB
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13. Operate a motor vehicle in an area other than on roads and in parking areas constructed or designated
for motor vehicle use.  Vehicles shall be driven in a safe manner, at posted speeds only and
appropriately parked in areas designated by the district.  Motorized vehicles such as minibikes,
scooters, go-carts, all-terrain-vehicles, snowmobiles and other similar devices are prohibited on
district grounds.  Bicyclists must comply with motor vehicle and bike regulatory signs;

14. Use a skateboard, rollerblades, scooter or similar device other than in designated areas during
nonschool hours at the user’s risk;

15. Bring an animal into a district building without prior administrator approval and, where appropriate,
only when proof of current rabies vaccination has been provided.  Dogs are permitted on district
grounds only when confined to a vehicle or on a leash and when kept under the physical control of
the individual at all times.  The owner is responsible for the animal’s behavior and containment and
for the removal of the animal’s wastes while on district property.  All other animals on district
property are permitted with prior district approval only.  Animals serving the disabled are permitted
as provided by law;

16. Camp overnight, loiter or otherwise be present on district property after the conclusion of approved
activities or as otherwise posted or authorized by the district.  Individuals are prohibited from
entering any portion of district premises at any other time for purposes other than those which are
lawful and authorized by district officials;

17. Use or operate any noise-producing machine, vehicle, device or instrument in a manner that, in the
judgment of district officials, is disturbing to, or interferes with, the orderly conduct of district
programs or approved activities;

18. Impede, delay or otherwise interfere with the orderly conduct of the district’s educational program or
any other activity taking place on district property which has been authorized by the district;

19. Bring, possess or use a weapon as prohibited by Board policy JFCJ - Weapons in the Schools and
state and federal law;

20. Possess, consume, sell, give or deliver unlawful drugs and/or alcoholic beverages.  Possess, sell, give
or deliver drug paraphernalia;

21. Smoke or uUse, distribute or sell tobacco products or inhalant delivery systems, in any form.  In
accordance with the Pro-Children Act of 1994, ORS 433.835 - 433.990 and OAR 581-021-0110,
Tobacco-Free Schools;

21. Wear, possess, use, distribute, display or sell any clothing, jewelry, emblem, badge, symbol, sign or
other items which are evidence of membership or affiliation in any gang.  Use speech or commit any
act or omission in furtherance of the interests of any gang or gang activity.  A “gang” is defined as a
group that identifies itself through the use of a name, unique appearance or language including hand
signs, claiming of geographical territory or the espousing of a distinctive belief system that
frequently results in criminal activity;

22. Violate posted regulatory signs;

Public Conduct on District Property - KGB
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23. Willfully violate other district policies, administrative regulations or school rules designed to
maintain public order on school property.

Persons having no legitimate purpose or business on district property or violating or threatening to violate
the above rules may be ejected from the premises, excluded from district-approved activities temporarily or
permanently and/or referred to law enforcement officials.

The superintendent will ensure that appropriate notice of these rules is provided.

END OF POLICY

Legal Reference(s):

ORS 161.015
ORS 164.245
ORS 164.255
ORS 166.025
ORS 166.155 to -166.165

ORS 166.210 to -166.370
ORS 336.109
ORS 339.883
ORS 431.840
ORS 433.835 to -433.990

ORS 806.060 to -806.080

OAR 333-015-0025 to -0090
OAR 581-021-0110
OAR 584-020-0040(4)(e),(g)

Gun-Free Schools Act, 20 U.S.C. 7151 (2006).
Pro-Children Act of 1994, 20 U.S.C. §§ 6081-6084 (2006).
Gun-Free School Zones Act of 1990, 18 U.S.C. §§ 921(a)(25)-(26), 922(q) (2006).

Cross Reference(s):

ECAB - Vandalism/Malicious Mischief/Theft
KGC/GBK/JFCG - Tobacco-Free Environment
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http://policy.osba.org/orsredir.asp?ors=ors-161
http://policy.osba.org/orsredir.asp?ors=ors-164
http://policy.osba.org/orsredir.asp?ors=ors-164
http://policy.osba.org/orsredir.asp?ors=ors-166
http://policy.osba.org/orsredir.asp?ors=ors-166
http://policy.osba.org/orsredir.asp?ors=ors-166
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-339
http://policy.osba.org/orsredir.asp?ors=ors-431
http://policy.osba.org/orsredir.asp?ors=ors-433
http://policy.osba.org/orsredir.asp?ors=ors-806
http://policy.osba.org/orsredir.asp?ors=oar-333-015
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-584-020
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Code: KL 
Adopted: 7/11/94

Revised/Readopted: 5/02/02; 12/04/14
Orig. Code(s): KL

Public Complaints

Complaints are handled and resolved as close to their origin as possible.

Although no community member will be denied the right to petition the Board for redress of a grievance,
complaints will be referred through the proper administrative channels for solution resolution before
investigation or action by the Board.  Exceptions are complaints that concern Board actions or Board
operations.

The Board advises the public that the proper channeling of complaints involving including but not limited 
to, instruction, discipline or learning materials, is as follows: shall be handled in the following order 
unless otherwise identified.  (See administrative regulation KL-AR - Public Complaint Procedure for 
specific procedures and timelines.)

1. Teacher/Employee;

2. Principal;

3. Central administration;

4. Board.

Any complaint about school personnel other than the superintendent will be investigated by the
administration before consideration and action by the Board.  The Board will not hear charges against
employees in open session, unless the employee requests.

While speakers may offer objective criticism of school operations and programs, the Board will not hear
personal complaints concerning school personnel nor against any person connected with the school system. 
To do so could expose the Board to a charge of being party to slander and would prejudice any necessity to
act as the final review of administrative recommendations regarding the matter.  The chair will direct the
visitor to the appropriate means for Board consideration and disposition of legitimate complaints involving
individuals.

Complaints against the principal may be filed with the superintendent.  Complaints against the 
superintendent should be referred to the Board chair.  The Board may refer the investigation to a third 
party.

Complaints against the Board as a whole or against an individual Board member should be made to the 
Board chair and may be referred to district counsel.  Complaints against the Board chair may be made 
directly to the Board vice chair.

Public Complaints - KL
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If a complaint alleges a violation of state standards and is not resolved at the local level, then the district
will supply the complainant with appropriate information in order to file a direct appeal to the State
Superintendent of Public Instruction as outlined in Oregon Administrative Rules (OAR) 581-022-1940.

END OF POLICY

Legal Reference(s):

ORS 192.610 to -192.690
ORS 332.107

OAR 581-022-1940
OAR 581-022-1941

Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984).
Connick v. Myers, 461 U.S. 138 (1983).

Cross Reference(s):

IIA - Instructional Resources/Instructional Materials

Public Complaints - KL
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://landru.leg.state.or.us/ors/332.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Janell Black 
 
DATE: October 1, 2015 
 
RE:  No. 7 – Physical Restraint and Seclusion Review, 2014-15 
 
 
EXPLANATION:  As required by state law, the district annually reviews, analyzes 

and makes a public reporting of the number of physical restraints 
and seclusions used during a school year.   

 
 This is the district’s report on physical restraints and seclusions 

for the 2014-15 school year. 
 
 The analyzed data is provided in the attached report. 
 
PRESENTER: Janell Black 
 
SUPPLEMENTARY Annual Physical Restraint and Seclusion Review, School Year 
MATERIALS: 2014-2015 
 
RECOMMENDATION: This data is provided as information only 
 
REQUESTED ACTION: No action is needed 
 
JB:lm 



SSSO:JB:lm:9.21.15	  	  Multnomah	  Education	  Service	  District	  (MESD)	  programs	  data	  was	  reviewed	  by	  MESD	  and	  is	  not	  included	  in	  the	  counts	  above.	  

Annual	  Physical	  Restraint	  and	  Seclusion	  Review	  
	  
School	  Year:	  2014-‐2015	   Date	  of	  Staff	  Review:	  	   June	  2015	   	   Staff	  Reviewers’:	  	  Ben	  Kates,	  Teresa	  Stubbs	  

Date	  of	  Leadership	  Review:	  	  June	  12,	  2015	   Participants:	  	  Carl	  Smith,	  Deb	  Miller,	  Teri	  Pitts,	  Janell	  Black	  
	  
Total	  Restraints	   114	   Students	  who	  are	  Economically	  Disadvantaged	   24	  
Total	  Restraints	  by	  Level/	  Program:	   	   Students	  restrained	  more	  than	  10	  times	  	   2	  

o Elementary	   111	   Students	  restrained	  more	  than	  15	  minutes	   4	  
o Middle	   3	   Student	  restraints	  by	  Disability:	   	  
o High	   0	   o Autism	  Spectrum	  Disorder	   6	  
o Post-‐secondary	   	   	   0	   o Specific	  Learning	  Disability	   2	  
o Structured	  Skills	  Center	   41	  (incl.	  in	  above)	   o Emotional	  Disturbance	   9	  
o Functional	  Skills	  Program	   7	  	  	  (incl.	  in	  above)	   o Intellectually	  Disabled	   3	  

Students	  Physically	  Restrained	   	   o Other	  Health	  Impaired	   11	  
Number	  of	  students	  restrained	  by	  
demographic:	  

	   	   	  

o Hispanic	  or	  Latino	  	   	   5	   	   	  
o American	  Indian	  or	  Alaska	  Native	  

(includes	  Natives	  of	  North,	  South	  
and	  Central	  America)	  	  

0	  
	  

Student	  restraints	  by	  Gender:	   	  

o Asian	   1	   o Male	   29	  
o Black	  or	  African	  American	   1	   o Female	   6	  
o Native	  Hawaiian	  or	  Pacific	  

Islander	  
0	   English	  Language	  Learners	   2	  

o White	   24	   Children	  of	  Migrant	  Parents	   0	  
o Multi-‐racial	   4	   Injuries	  to	  Students	  during	  Restraints	   0	  

Students	  with	  no	  disability	   4	   Injuries	  to	  Staff	  during	  Restraints	   0	  
Students	  with	  disabilities	   31	   Restraints	  Performed	  by	  Untrained	  Staff	   2	  *	  
	   	   *Emergencies	  to	  protect	  student/others	   	  

	   	  



SSSO:JB:lm:9.21.15	  	  Multnomah	  Education	  Service	  District	  (MESD)	  programs	  data	  was	  reviewed	  by	  MESD	  and	  is	  not	  included	  in	  the	  counts	  above.	  

Total	  Seclusions	   24	   Students	  who	  are	  Economically	  Disadvantaged	   5	  
Total	  Seclusions	  by	  Level/Program:	   	   Students	  secluded	  more	  than	  10	  times	   1	  

o Elementary	   24	   Students	  secluded	  more	  than	  15	  minutes	   2	  
o Middle	   0	   Student	  seclusions	  by	  Disability	   0	  
o High	   0	   o Autism	  Spectrum	  Disorder	   0	  
o Post-‐secondary	   	   0	   o Communication	  Disorder	   0	  
o Structured	  Skills	  Center	   24	  (incl.	  in	  above)	   o Emotional	  Disturbance	   4	  
o Functional	  Skills	  Program	   0	   o Intellectually	  Disabled	   0	  

Number	  of	  students	  secluded	  by	  
demographic:	  

	   o Other	  Health	  Impaired	   2	  

o Hispanic	  or	  Latino	   	   0	   	   	  
o American	  Indian	  or	  Alaska	  Native	  

(includes	  Natives	  of	  North,	  South	  
and	  Central	  America)	  

1	   Student	  seclusions	  by	  Gender:	   	  

o Asian	   0	   o Male	   4	  
o Black	  or	  African	  American	   0	   o Female	   2	  
o Native	  Hawaiian	  or	  Pacific	  

Islander	  
0	   English	  Language	  Learners	   0	  

o White	   4	   Children	  of	  Migrant	  Parents	   0	  
o Multi-‐racial	   1	   Injuries	  to	  Students	  during	  Seclusions	   0	  

Students	  with	  no	  disability	   0	   Seclusions	  in	  Locked	  Room	   0	  
Students	  with	  disabilities	   6	   Seclusions	  by	  untrained	  staff	   0	  
	   	   	   	  

	  
	   	  



SSSO:JB:lm:9.21.15	  	  Multnomah	  Education	  Service	  District	  (MESD)	  programs	  data	  was	  reviewed	  by	  MESD	  and	  is	  not	  included	  in	  the	  counts	  above.	  

Unique	  Findings/Concerns/	  
Highlights:	  	  

• Restraints	  (111)	  and	  seclusions	  (24)	  continue	  to	  be	  highest	  at	  the	  elementary	  level.	  
• Restraints	  (41)	  and	  seclusions	  (24)	  are	  naturally	  highest	  at	  the	  Structured	  Skills	  Center,	  which	  is	  

a	  program	  for	  students	  with	  emotional	  disturbance	  and	  an	  accompanying	  mental	  health	  
diagnosis.	  

• Annual	  rates	  rise	  and	  fall	  depending	  upon	  the	  unique	  nature	  and	  severity	  of	  individual	  student’s	  
needs.	  

• An	  emergency	  arose	  in	  a	  school	  on	  two	  (2)	  occasions	  requiring	  untrained	  staff	  to	  intervene	  for	  
the	  protection	  of	  the	  student	  or	  other	  students	  from	  physically	  harming	  others	  or	  self.	  

Recommendations:	   • Coaches	  will	  continue	  to	  review	  physical	  restraint,	  seclusion	  and	  suspension	  data	  monthly	  to	  
ensure	  students	  are	  getting	  the	  support	  they	  need.	  	  

• Special	  Education	  Directors	  will	  be	  part	  of	  this	  review	  on	  a	  quarterly	  basis.	  
Actions	  already	  taken:	   Coaching	  staff	  reorganization	  has	  merged	  the	  role	  of	  Autism	  Coach	  with	  Behavior	  Coach	  to	  ensure	  more	  

effective	  support	  for	  students.	  	  
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Athena Vadnais 
 
DATE: October 1, 2015 
 
RE:  No. 8 – Community Care Day Honorees 
 
 
EXPLANATION: For the past several years, volunteers from area churches have 

come together to prepare our school grounds for the start of 
school.  This event is called “Community Care Day.” 

 
 Throughout several weekends in August and September, 

volunteers worked on several beautification projects, which 
included pulling weeds, raking, spreading bark dust, pruning, 
painting, and planting flowers.  Tonight we will hear about work 
being done at one of our school grounds, and we will honor the 
churches that took the lead in coordinating this year’s 
“Community Care Day.” 

 
 At Hall Elementary School, East Hill Church is assisting with a 

multi-phased project to re-landscape the school grounds. Hall 
Elementary School principal, Heidi Lasher, will provide an update 
on that work.  

 
  The following churches led the effort to coordinate “Community 

Care Day” in the school district: 
 
   Cornerstone Church 
   East Hill Church 
   Good Shepherd Community Church 
   Grace Community Church 
   First Baptist Church 
   Gresham Bible Church 
   Mountain View Christian Church 
 
PRESENTER: Athena Vadnais 
 
SUPPLEMENTARY 
MATERIALS: None 
 



Board of Directors 
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Page 2 
 
 
RECOMMENDATION: The administration recommends the school board present a 

certificate of recognition to representatives of these churches. 
 
REQUESTED ACTION: No formal action is required. 
 
AV:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Athena Vadnais 
 
DATE: October 1, 2015 
 
RE:  No. 9 – Athena Vadnais to Serve as Northwest Region Vice-President for the 

National School Public Relations Association (NSPRA)  
 
 

EXPLANATION: Athena Vadnais, the district’s director of communications and 
community engagement, was affirmed by acclimation to serve as 
NSPRA’s Northwest Region Vice President at its annual meeting on 
July 12, 2015, and at its annual seminar in Nashville, Tennessee.  Her 
term of office will begin October 1, 2015. 

 
 As Northwest Region Vice President, Ms. Vadnais will serve on the 

executive board of NSPRA.  As an executive board member, she will 
make policy decisions, work with the executive director and board to 
set future direction of NSPRA services, and evaluate NSPRA’s 
executive director. 

 
 Athena will also serve as the liaison between NSPRA’s state chapters 

in the northwest region and the national office.   
 
 In addition, the Gresham-Barlow School District was honored at the 

NSPRA seminar for receiving an “Award of Merit” in NSPRA’s 2015 
Publications and Electronic Media Contest for the June 2014 edition of 
the district newsletter, “Gresham-Barlow Schools Today.”  Since 2013, 
the district has earned three awards from NSPRA in the publications 
and electronic media contest. 

 
PRESENTER: Jim Schlachter 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: This report is being submitted as information only. 
 
REQUESTED ACTION: No action is required. 
 
:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 
DATE: October 1, 2015 
 
RE: No. 10 – Gresham-Barlow Education Foundation Report 
 
 
EXPLANATION: Gresham-Barlow Education Foundation updates are typically 

presented every-other month.  Accordingly, the Foundation’s 
executive director, Vicki Moen, or a representative will be present 
this evening to report on Foundation activities. 

 
PRESENTER: Vicki Moen or a Foundation representative 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: October 1, 2015 
 
RE:  No. 11 – Nutrition Services Annual Report 
 
 
EXPLANATION: Keely Malhiot will review the highlights of last year’s Nutrition 

Services Program. 
 
 The food service management company (Sodexo) employs a staff 

of 90 plus to provide the nutrition services to approximately 
12,000 students at 25 sites.  Their main responsibility is preparing 
and serving meals and meal supplements (snacks) to students and 
participants in the National School Lunch and Breakfast 
Programs. 

 
 The program runs on a cost-effective basis.  The total of all direct 

operating costs (including cost of food, supplies, wages, benefits, 
and other direct costs) must not exceed total program revenues. 

 
 Our goals for the Nutrition Services Program includes:  providing 

nutritious, high-quality meals and snacks to students and 
participants; accommodating special diets where medically 
necessary; providing occasional catered food services; and, 
improving nutrition awareness. 

 
PRESENTER: Mike Schofield 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: This report is being submitted as information only. 
 
REQUESTED ACTION: No action required. 
 
MS:lc 



GRESHAM-BARLOW SCHOOL DISTRICT 
1331 NW Eastman Parkway 
Gresham, OR  97030-3825 

 
 
 
 
 
 
 
TO: Board of Directors 
 
FROM: Jim Schlachter 
 Athena Vadnais 
 
DATE: October 1, 2015 
 
RE: No. 12 – District Advisory Council (DAC) Report 
 
 
EXPLANATION: The most recent DAC meeting was held on September 10, 2015, at  

Gordon Russell Middle School.  Board members present were  
Carla Piluso, Matt O’Connell, Kris Howatt, Kathy Ruthruff, and 
John Hartsock. 

 
 This evening, the board will hear a report concerning the DAC 

meeting. 
 
PRESENTER: Athena Vadnais 
 
SUPPLEMENTARY 
MATERIALS: Minutes of the September 10, 2015, DAC meeting 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required. 
 
:lc 
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2015-16 

District Advisory Council Meeting 
September 10, 2015 

  
Gordon Russell Middle School 

 
DAC Members present:  
Deep Creek-Damascus   Powell Valley ES  
East Gresham ES   West Gresham ES Trisha Knobbs 
East Orient ES Amy Buren  Clear Creek MS  
Hall ES Gerene 

Daugherty 
 Dexter McCarty MS Michael Deveney 

Highland ES Kimberly 
Schmelzer 

 Gordon Russell MS Karin Mitchell 
Nick Kemper 

Hogan Cedars ES Rick Weiss  West Orient MS Candi Blaney 
Hollydale ES Cyndi Smith 

Tom Sherman 
 Gresham HS Dawn Bures 

Matt Wells 
Kelly Creek ES Paul Hartley 

Kathy Koch 
 Sam Barlow HS  

North Gresham ES Diane Spencer 
Michelle Carter 

 Springwater Trail 
HS 

Ron Rasmussen 

     
School Board Members: Carla Piluso, Matt O’Connell, Kris Howatt, Kathy Ruthruff, 
and John Hartsock. 
 
Administrators: Jim Schlachter, Athena Vadnais, James Hiu, Teresa Ketelsen, Sara 
Hahn, Julie Evans, Randy Bryant, Janell Black, and Rolland Hayden. 
 

-MINUTES- 
 

Called To Order 
 
Chair Matt Wells called the meeting to order at approximately 7:05 p.m. and reviewed 
the evening’s agenda. 
 
District Introductions – Superintendent Jim Schlachter 
 
Superintendent Jim Schlachter introduced the school board members.  Members of his 
district-level administrative team were also introduced. 
 
DAC Introductions – Community Engagement Director Athena Vadnais 
 
Communications and Community Engagement Director Athena Vadnais presided over 
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DAC member introductions. DAC guidelines and a list of member duties were passed 
out. Ms. Vadnais gave a brief overview of the document and what was expected of the 
DAC members. DAC is a connection between the district, schools and the community.  
We will also be spending time this year discussing the future bond.  There will also be 
interactive meetings at each school this year to discuss the bond.   For more information 
on DAC click on the school board section on the district website. 
 
Principal’s Report – Rolland Hayden, Principal of Gordon Russell Middle School 
Rolland Hayden, Principal of Gordon Russell spoke.  Gordon Russell is the largest 
middle school in the district with 769 students. Their theme is: “Every student, every 
classroom, every day”.  Their SUN program is expanding, they have a strong AVID 
program – just receiving a grant from the Nike Innovation Fund.  They also host many 
special events, including : Tom Meining Special Olympics (it’s been 20+ years), a Civil 
War re-enactment, a Kindness Challenge and they are one of the few middle schools 
with a marching band. 
 
 
School Safety Procedures – Deputy Superintendent James Hiu and Executive 
Director of Elementary Education Julie Evans 
James Hiu and Julie Evans spoke about our new school safety procedures.   It comes 
from the I love u guys foundation.  It is the Standard Response Protocol, a shared 
language for students/staff/responders in emergency situations. 
The I love u guys Foundation came out the tragedy 9 years ago in Colorado.  There will 
be training in the schools during the first 4-6 weeks of school.   
 
Each school has a SRP poster that shows 4 icons: 
 The Blue Hands Icon – Lockout 
 The Red Lock Icon – Lockdown 
 The Green People Icon – Evacuate 
 The Orange Icon – Shelter 
 
Lockout – something dangerous is near the school 
 No one gets in or out of the building 
 Secure the perimeter, but business as usual 
 
Lockdown – something dangerous is in the building 
 Locks, lights, out of sight 
 Stay out of sight 
 Keep quite 
 Do not open the door for ANYONE – the police will let themselves in 
 
Evacuate – moving students/staff from one location to another 
 Listen for directions 
 Leave stuff behind 
 Can be a police evacuation 
 Can be a self-evacuation – get to somewhere/someone safe 
 
Shelter – when personal protection is necessary 
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 For hazards – tornado, earthquake, etc. 
 Be prepared for the unexpected 
 
For each icon/scenario, students have a set of instructions, staff have a set of 
instructions and responders have a set of instructions.  Everyone has responsibilities.  
All districts in the area (Gresham/Barlow, Centennial, David Douglas & Reynolds) are 
also adapting this program.  There is also a unification program with a common site 
and then each school has a secondary site to unite students with parents.  We are also 
developing a new communication system to deliver blast emails and/or texts. 
Remember – when the schools have our children – they will watch over them and keep 
them safe. 
 
District Interaction with the Board – Board of Directors 
We finished with interaction with members of the school board.  They let us know that 
as DAC members we are their guinea pigs to bounce ideas and thoughts off of, to get a 
perception of how our schools are doing. 
 
Adjournment 
The meeting was adjourned. 
 
Minutes submitted by: 
Dawn Bures 
DAC Secretary 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: October 1, 2015 
 
RE: No. 13 – Bond Planning Committee 
 
 
EXPLANATION: The Gresham-Barlow School District Board of Directors acted on 

March 5, 2015, to convene a Bond Planning Committee to serve as an 
advisory committee to the board, and authorized the superintendent 
to appoint its members. 

 
 The tasks identified by the board for the Bond Planning Committee 

are as follows: 
  

1) To review the existing Long-Range Facility Plan adopted in 2012 
and additional items related to facilities, and  
 

2) To provide a recommendation to the board in late winter of 2015 
or early spring of 2016 regarding the timing and scope of a bond 
measure, if any. 

 
 The most recent committee meeting was held on September 15, 2015.  

Minutes from that meeting are included with this summary. 
 
 A tentative schedule of subsequent meetings is listed below.  All 

meetings will be from 5:30 p.m. to approximately 8:30 p.m.  
 
  October 13, 2015 Hogan Cedars Elementary School 
  November 17, 2015 West Gresham Elementary School 
  December 1, 2015 Location TBD 
 
PRESENTER: Mike Schofield 
 
SUPPLEMENTARY Minutes of the September 15, 2015, Bond Planning Committee 
MATERIALS: meeting – to be provided at board meeting 
 
RECOMMENDATION: This report is being provided as information only. 
 
REQUESTED ACTION: No action is required at this time. 
 
:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Mike Schofield 
 
DATE: October 1, 2015 
 
RE:  No. 14 – Budget Committee Appointments 
 
 
EXPLANATION: As discussed in a prior board meeting, the district currently has 

two budget committee positions open.  During September, the 
board chair and vice–chair interviewed five applicants to fill the 
two open positions. 

 
 Copies of all applications were forwarded to the board in August. 
 
 Eligibility requirements for budget committee members are as 

follows: 
  

1. The candidate must live in the district. 
2. The candidate may not be an officer or employee of the 

district. 
3. The candidate must be a registered voter in the district. 

 
PRESENTER: Mike Schofield 
 
SUPPLEMENTARY Budget committee applications for Nicholas Kemper and  
MATERIALS: Rebecca Merchant. 
 
RECOMMENDATION: The administration recommends appointment to fill two budget 

committee vacancies. 
 
REQUESTED ACTION: Move to appoint Rebecca Merchant to budget committee  

Position 6, for a three-year term expiring June 30, 2018. 
 
 Move to appoint Nicholas Kemper to budget committee  

Position 7, for a three-year term expiring June 30, 2018. 
 
MS:mkh:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 Teresa Ketelsen 
 
DATE: October 1, 2015 
 
RE:  No. 15 – Collaboration Grant for Design 
 
 
EXPLANATION:   On September 25, 2015, the Gresham-Barlow School District was 

awarded the Collaboration Grant for Design from the Oregon 
Department of Education in the amount of $50,000.  The purpose of 
this grant is to improve student achievement through voluntary 
collaboration of teachers and administrators to design new 
approaches to: 

 
 a. Career pathways for teachers and administrators; 
 b. Evaluation processes for teachers and administrators; 
 c. Compensation models for teacher and administrators; and 
 d. Enhanced professional development opportunities for teachers 

and administrators. 
 
 Linking these four components to educator effectiveness empowers 

teachers, promotes leadership, and raises student achievement.  A 
design committee that will include teachers and administrators will 
be formed to begin the work.  The goal of the committee will be to 
create a blueprint in each of these four areas by the end of the school 
year. 

 
PRESENTER: Teresa Ketelsen 
 
SUPPLEMENTARY 
MATERIALS: None 
 
RECOMMENDATION: Information regarding this grant opportunity was presented at the 

board’s planning session in August.  Acceptance of the grant award 
is now being presented as a first reading. 

 
REQUESTED ACTION:  Action to accept the grant will be presented for second reading and 

adoption at a subsequent meeting; or, the board may choose to 
accept the grant this evening with the following motion: 

 
 Move to accept the Collaboration Grant for Design from the Oregon 

Department of Education in the amount of $50,000. 
 
:lc 
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TO: Board of Directors 
 
FROM: Jim Schlachter 
 James Hiu 
 Julie Evans 
 
DATE:  October 1, 2015 
 
RE: No. 16 - Enrollment and Class Size Report 
 
 
EXPLANATION: This report is intended to provide the board with a general overview 

of K-12 enrollment during the initial opening of school, and to 
identify staffing adjustments that have been made to accommodate 
enrollment numbers.   

  
 This year’s district enrollment as of September 22 totaled 11,144 

students.  Projections for 2015-2016 were based on very modest 
growth.  

 
 In addition to the overall enrollment total, the attached enrollment 

data provides information including class size averages and other 
enrollment counts. 

 
  We will briefly share with the board some additional comments and 

respond to any questions.  
 
PRESENTER: James Hiu and Julie Evans 
 
SUPPLEMENTARY 
MATERIALS: September Enrollment Information, 2015-16 (as of 9/22/15) 
 
RECOMMENDATION: None 
 
REQUESTED ACTION: This report is being provided as information only; no formal action is 

required. 
 
JH:pkh:lc 

 



** CAL students are recorded in their home school

Gresham-Barlow School District 9/22/15
ENROLLMENT as of 9/22/15

GBSD
2013-14 2014-15 2015-16 2015-16 2015-16 2016-17
9/24/13 9/23/14 9/22/15 Projection

Elementary
K 783                 771 812 879 927
1 846                 831 783 872 912
2 840                 847 785 910 880
3 791                 865 827 924 919
4 778                 822 864 943 933
5 842                 804 831 876 943

Other 65
4,880              4940 4967 5012 5404 5514

Middle School
6 840                 890                  846                  908 920
7 887                 863                  894                  936 921
8 980                 853                  857                  909 956

2,707              2,606               2,597 2595 2753 2797

High School
9 1,034              940 940 935 953
10 960                 882 882 961 936
11 874                 895 895 1003 957
12 856                 863 863 1022 1024

3,724              3580 3580 3542 3921 3870

11,311             11,126             11,144 11,149       12,078       12,181       

REY Academy 24
60

132
108
331

2
20

677

Includes general and special education enrollment

CAL**
ALP

Forecast

PSU

Rosemary Anderson HS

Arthur Academy
Metro East Web Academy

L&C Montessori Charter



9/22/15

School 6 7 8 Math ELA Sci SS
Core 

Class Ave  Total
15-16 
proj.

Over/ 
(Under)

Clear Creek 218 223 216 27.4 28.8 29.6 27.7 28.9 657 635 22

Damascus 47 57 59 25.7 25.3 25.8 25.8 25.6 163 149 14

Dexter McCarty 179 196 185 29.6 29.8 29.8 28.2 29.5 560 595 -35

Gordon Russell 253 258 253 30.7 29.7 30.9 29.9 30.2 764 776 -12

West Orient 149 160 144 28.6 29.6 29.7 29.1 29.7 453 440 13

Total 846 894 857 28.8 2597 2595 2
2015-16 Ratio 26.4  29.8  28.6  28.2    

2014-15 Ratio 30.7  28.8  28.4  

2013-14 Ratio 29.0  30.6  31.7  

2012-13 Ratio 29.2  30.2  29.8  

School K 1 2 3 4 5 Other*  Total
 15-16 
proj.

Over/ 
(Under)

Deep Creek 48 33 40 49 46 56 272 236 36

East Gresham 65 63 64 83 72 60 6 413 443 (30)

East Orient 77 54 68 72 76 77 5 429 379 50

Hall 59 85 74 73 83 77 8 459 530 (71)

Highland 101 85 77 77 95 86 12 533 546 (13)

Hogan Cedars 84 92 90 118 104 88 10 586 560 26

Hollydale 73 71 74 56 52 67 5 398 429 (31)

Kelly Creek 81 86 83 89 98 96 4 537 547 (10)

North Gresham 98 82 98 98 89 84 6 555 553 2

Powell Valley 69 74 66 76 100 85 9 479 487 (8)

West Gresham 57 58 51 36 49 55 306 302 4

Total 812 783 785 827 864 831 65 4967 5012 (45)

Sections 33.5 30.5 28.5 29.0 27.0 27.5 176.0

2015-16 Ratio 24.2 25.7 27.5 28.5 32.0 30.2 28.2

2014-15 Ratio 26.6 27.7 28.7 29.8 30.4 32.8 30.0

2013-14 Ratio 28.0 27.9 29.3 31.8 32.0 31.1 30.1

2012-13 Ratio 26.0 29.1 31.4 30.6 31.9 30.4 29.7

* EGES Newcomer Class and HUB students

Middle Schools

Elementary Schools

Core Class Size Averages

 MS Core Average



School 9 10 11 12  Total 15-16 Proj
Over/ 

(Under)
GHS 421 402 420 434 1677 1649 28
SBHS 472 436 430 390 1728 1731 (3)
STHS 47 44 45 39 175 162 13

940 882 895 863 3580 3542 38

15-16 14-15 13-14 12-13
31.6 28.2 33.0 35.8
34.0 34.7 34.3 34.2
34.0 33.8 34.3 34.2
32.9 30.4 30.4 35.9

15-16 14-15 13-14 12-13
33.0 29.8 30.9 30.2
33.4 33.0 35.2 30.0
34.2 34.1 33.0 31.6
32.7 32.8 31.3 30.9

15-16 14-15 13-14 12-13
23.9 23.7 20.6 19.8
22.3 20.8 17.3 18.0
21.7 21.0 19.5 19.4
24.1 19.0 16.6 18.0

Social Studies
Language Arts

GHS Core Class Average

SBHS Core Class Average

STHS Core Class Average

HIGH SCHOOLS - 9/22/15

Math
Science
Social Studies

Language Arts

Science
Social Studies

Math
Science

Language Arts

Math
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